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UHpopmayusi 0 puckax Ha KoHconudupoeaHHol ocHoee — 30 utoHs 2015 2o0a

1 BBeneHue

[JaHHas uHbopMauus O NpUHWMaeMbIX puckax, npoueaypax WX OUEeHKW, ynpaBneHws puckamu u
KanuTanoMm Ha KOHCONMMAWPOBAHHO OCHOBE (Aanee — WHMOPMAaLMA O pUCKaxX Ha KOHCONMUAWPOBAHHOWM
ocHose) MyBnuYHOro akuMoHepHoro obuiecTsa «Ypanbckuii 6aHk PEKOHCTPYKUMW W pasBuTus» (aanee -
BaHK) W ero AouMepHUX NPeanpuaTuid (nanee — GaHKOBCKas rpynna) MOAroToBneHa B COOTBETCTBUM C
YkasaHvem bBbanka Poccum ot 25 oktabps 2013 ropa Ne 3080-Y «O dpopmax, nopsake U cpokax
PacKpbITUA rONOBHbLIMU KPEAUTHBIMU OpraHusauuamn 6aHKOBCKUX rpynn WHopMaLuu O NpuHUMaeMbix
puckax, npoueaypax WX OLEHKW, ynpaBneHus puckamu W Kanutanom» 3a WecTb Mecsues,
3akoH4mBLIKMxca 30 uona 2015 ropa.

WHbopmaums, BKMYaemas B [AaHHbli OTYeT, OCHOBaHa Ha [aHHbIX POCCUICKON OyxranTepckoi
OTYETHOCTHW, COCTaBNSeMOil B COOTBETCTBMN C YKkasaHuem Banka Poccum ot 25 oktsibps 2013 roga Ne
3090-Y «O pacuyeTe BenuuuHbl COBCTBEHHBIX CPEACTB (kanuTana), oba3arenbHbiX HOPMAaTMBOB Pa3MEPOB
(MMMUTOB) OTKPbLITLIX BaMOTHLIX NO3ULMIA GaHKoBCKUX rpynn» n YkasaHuem bBaxka Poccum ot 12 HOs16ps
2009 roga Ne 2332-Y «O nepeuHe, cdopmax W MNOpsAKe COCTABMNEHWS W npeacTasneHus gopm
OTYETHOCTU KPEAUTHbIX opraHusauuii B LleHTpaneHeiin 6aHk Poccuiickoi ®egepauun» no COCTOAHUIO Ha
30 uions 2015 roaa v 3a WeCTb MecsUeB, 3akoH4vBLumMxcs 30 uons 2015 roga.

CokpalleHHas NpoMEXyTouHas KOHCONuAvpoBaHHas cuHaHcoBas oTyeTHocTb Ha 30 uioHa 2015 roga
onybnukoBaHa Ha cneaylowux cTpaHuuax B cetu WHTepHer: http://www.ubrr.ru, http://www.e-
disclosure.ru/portal/company.aspx?id=306.

BaHK 3aperucTpupoBaH M UMEET KpUANYECKMA aapec Ha TeppuTopun Poccuiickoin ®epepauun. baHk
ABNAETCA NyOnUYHbIM akUMOHEpPHbIM 06LLEeCTBOM B cooTeeTcTBuM C TpebosaHusiMu Poccuiickoro
3aKkoHoAaTenbCTBa.

B cesisu ¢ BCTynneHuwem B cuny ¢ 1 cenTabps 2014 roga ®eaepansHoro 3akoHa Ne99-®3 «O sHeceHuu
U3MeHeHUid B rnaey 4 4acTu nepsow [paxpaaHckoro kogekca Poccuiickoin ®efepaunn U 0 nNpusHaHuu
YTPaTUBLUMMW CUNY OTAENbHbLIX NONOXKEHWHA 3akoHoAaTeNbHbIX akToe Poccuiickon deaepaunn» ot 5 mas
2014 roga uaMeHeHo HaumeHoBaHwe banka. C 24 despans 2015 roga HoBoe nonHoe UpMeHHoe
HaumeHoBaHue - MNyBnuyHoe akumoHepHoe oBLWecTBO «YpanbCKWii BaHK PeKOHCTPYKUMA U pasBUTUA»
(cokpalueHHoe upmeHHoe HaumeHoBanue - [MAO KB «YBPuP»). MNpegbiaywiee nonHoe gupmeHHoe
HauMmeHoBaHue - OTKpbITOE akLUMoHepHoe oOLlecTBo «Ypanbckuit BaHK PEeKOHCTPYKUUWM W pasBUTUA»
(cokpalleHHoe upmeHHoe HaumeHosaHnne OAO «YBPuP»).

OcHoeHasa OdesmenbHocmb. OCHOBHBEIM BMAOM JesTenbHocT baHka ABNATCA KOMMepYeckue U
po3HWuYHble GaHKoBCKMe onepauun Ha TeppuTopun Poccuiickoih Pepepauuun. bBadk paboTaeTr Ha
OCHOBaHWW reHepanbHOW GaHKOBCKOW NWUEH3WW, BblaaHHoi LleHTpanbHeim GaHkom Poccuiickoin
denepauuu (aanee bank Poccun) 16 aerycta 2012 roga. B cBs3n ¢ n3meHeHnem HaumeHosaHws baHka
yKkasaHHas nuueHans 6bina nepeodopmnera 6 despansa 2015 roga. baHk yyacTsyeT B rocyjapcTBeHHOM
nporpamMme CTPaxoBaHWsA BKMaAoOB, YTBEpXAEHHO PefepanbHbiM 3akoHom Ne177-03 «O crpaxoBaHuu
BKNagos dusnyeckux nuy B 6GaHkax Poccuiickoin ®epepaumnny ot 23 gekabps 2003 roga (B pefakuuu ot
29 moHsa 2015 roga). MocyaapcTBEHHas CUCTEMa CTpaxoBaHwsi BKNaaoe rapaHtupyet sbinnaty 100%
BO3MELLEHUs No BKNagam, pasMep KOoTopblix He npeBbiwaeT 1 400 Toicay pybnei Ha ofHO busnyeckoe
nuuyo, B cnyyae oT3biBa y 6aHka nuueH3vnn unu eeegeHna baHkom Poccun MopaTopus Ha nnaTexu.

BaHk nmeet nuueHaunio degepanbHO KOMUCCUM NO PbIHKY LeHHbIx Bymar Poccuiickoin ®enepauum Ha
ocyLecTBneHve onepauni ¢ UeHHbIMn Bymaramu.

Mo cocTtosHuio Ha 30 wmioHa 2015 roga bavk umeet 13 (31 pexkabps 2014 r.: 13) dounuanos n 169
(31 nekabpsa 2014 r.: 346) LONONHUTENLHBIX M ONepauUnoHHbIX oducos B Poccuiickon ®eaepaumnn.

3apezucmpupoeaHHbIll adpec u Mecmo eedeHuss JdesmenbHocmu: 620014, Poccuiickas
depepaums, r. Ekatepunbypr, yn. Cakko v BaHuetTu, 67.

Banoma npedcmaeneHuss uHghopMmayuu O puckax Ha KOHconudupoeaHHOl ocHoee. [laHHas
MHMOPMaLMA O PUCKaAX Ha KOHCONMUAWPOBAHHOW OCHOBE NpefcTaBneHa B ThiCAYaxX pOCCUACKMX pybnen
(nanee «Tbicsva pybneiy»).
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1 BeegeHue (npoaoonxeHue)
Cocmae yyacmHukoe 6aHkoaecKkol 2pynnbi

[anee NpuBOAUTCA WMHGOPMauUUs O cocTase BaHKOBCKOW rpynnbl MO COCTOAHUIO Ha 30 MIOHSA 2015 m
31 nekabps 2014 roaa:

[Jons co6CcTBEHHbIX
CpeAcTB y4acTHUKA B

. KanuTtane 6aHKOBCKOW
HauwmeHoBaHue MectoHaxoxaeHne OcHOBHOW BMA AEATENbHOCTHU

rpynnel, %
30 mwoHa 31 pekabps

2015 2014
FonoBHasA KpeauTHas opraHu3auus
MAQO KB "YBEPuP" Poccus HaHKoBCKaA AEATENLHOCTb 99,9993 99,9997
HouyepHue npegnpusaTus
UBRD Finance Limited WpnaHansa BbIMYCK AONrOBbIX LEHHLIX Bymar 0,0007 0,0003
3A0 "Croxok" Poccus peATensHocTs B obnactu cnopra 0,0282 0,0316

YuyacTHuku 6aHKOBCKON rpynnbl NepeyncrneHHsie B Tabnuue Bbilwe, AoNns cOBCTBEHHbLIX CPEACTB KOTOPbIX
B kanwtane 6GaHKOBCKOW rpynnbl coctaensetr 5% u Gonee, ABNAKTCA KPYNHbIMKW yYacTHWKaMU
BaHKoBCKOM rpynmbl.

B cBsav ¢ BcTynneHuem B cuny ¢ 1 sHBaps 2014 roga usameHenuint B ®egepanbHblit 3akoH Ne395-1 «O
BaHkax v 6aHkosckon gestensHocTn» 3A0 «CToxok» Bbin BKOYEH B cocTas 6aHKOBCKON rpynnbi.

Mo cocTosHmMo Ha 30 uioHs 2015 roga u Ha 31 gekabpsa 2014 roga ot4eTHble AaHHble 3A0 «CTOXOK» He
BKIOMANWCb B COCTaB  KOHCONMWOMPOBAHHOW OTYETHOCTM WM WHOpMauunm O puckax Ha
KOHCONMWAUPOBAHHOW OCHOBE, MOATOTOBMEHHLIX B COOTBETCTBMM C POCCHACKAMM CTaHhapTamu
GyxranTepckoro y4eTa, B CBA3N C HECYLUECTBEHHOCTbIO aKkTWBOB W 00A3aTenbCTB YKa3aHHOro
NPeanpuUATUS.

2 YcnoBus ocylecTBNeHNa X03AUCTBEHHOW AeATeNbHOCTH

MocnegHue rogbl Poccuitickas Pegepauns nepexuvsaeT nepuol MNONMTUYECKUMX W 3KOHOMWUYECKMX
U3MEHEHWI, KOTOPbIE OKasanu U MOryT NpOoAOMKaTbh OKasblBaTb 3HaYUTENbHOE BMUAHWE Ha onepauuu
NpeanpusaTUid, OCYLIEeCTBNAKWMX AeaTenbHocTe B Poccuiickoir  ®epepaunn. [1paBUTensCTBO
NPoAOIKAET 3KOHOMMYeckne pedOpMbl W COBEPLUEHCTBOBaHWE HOPWAWYECKOro, HanoroBoro u
HOPMaTMBHOrO 3aKoHO4ATenbcTBa. Tekywwue [AeACTBUS nNpaBWTENbCTBA, CHOKYCMPOBaHHbIE Ha
MOZEpPHM3aLUMM 3KOHOMUKKM Poccuw, HaueneHsl Ha NoBbILLUEHWE NPOU3BOAUTENBHOCTW TpyAa U KadYecTsa
BbINyCKaeMoi NPOAYKLMY, a TakKe yBenMyeHne [onu oTpacnei, BbiMyCKaLWmnX HayKoemMKy NpoayKUUo
u ycnyru. B cBAsnm c npoBoguMMbiMu npeobpa3oBaHuaMK OCyLlecTBneHne (UHaHCOBO-XO3ANCTBEHHOM
pearensHocTM B Poccuidickoin Pepepauuun CBA3aHO C pUCKaMKW, KOTOpbIE HETUNMUYHbI ANSA CTpaH C
PbIHOYHOW 3KOHOMMWKOW. CTabunbHOCTE POCCUIACKOW 3KOHOMMWKW B Byayllem B 3HaYUTENbHOW CTEeneHw
3aBUCUT OT NoAoGHbIX pedhopm K APPEKTUBHOCTN IKOHOMUYECKUX, (PUHAHCOBLIX N JEeHEXHO-KPeaUTHbIX
Mep, NpeAnpuHATLIX MpaBuTensCTBOM.

B TeyeHue nepsoro nonyroaus 2015 roga AMHaMuka 3KOHOMUYECKOro pocTa npojormkana 3ameanaTsca
Ha (OHEe CHWXeHUs noTpebWTenbCcKoro crnpoca, a Takke WHBECTMPOBaHWA B OCHOBHOW Kanutan.
CyuiecTBeHHOE BNUSIHWE Ha 3KOHOMWYECKyl cuTyauui B Poccum okasanu cobbitua Ha YkpauHe. B
TeyeHue nepsoro nonyrogus 2015 roga Habnopanock ykpenneHne pocCUACKON HauMoHanbHoW BankoThbl
MO OTHOLUEHWIO K OCHOBHbIM MWPOBbLIM BanioTam, CBA3aHHOE C BOCCTAHOBNEHMEM UEeH Ha HedTsb,
OTHOCWUTENbHOW CcTabunuaauwen reononuTUYECKONn CUTyauun W CHWKEHWEeM cnpoca Ha BamnkTHYI
nuksuaHocTb. K KOHUY WHOHS Kypc pybns BepHyncs k ypoBHAM Hadana gekabps 2014 roga. B nepsom
nonyrogun 2015 ropa baHk Poccun npofomkun peanq3oBbiBaTb MOMWTUKY B paMKkax pexuma
TapreTMpoBaHusa WHdnAuMKM. B ycnoeusx ocnabneHns WHMNALMOHHbLIX PUCKOB MNPWU COXpaHeHWU pUCKOB
CYLLECTBEHHOro oxnaMaeHuss akoHomuku, bank Poccun B nepsom nonyrogum 2015 r. cHU3WUN KIOYEBYO
ctasky B ¢ 17% po 11,50% roaoBbix.
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2 YCNoBUA OCYWECTBNEeHUs XO3AMCTBEHHOW AeATENbLHOCTH (NpoAoKeHue)

B sHeape 2015 r. peittuHrosoe areHtcTBo Standard & Poor's NOHW3UMO CyBEPEHHbIA PEeNTUHT Poccuu,
UTO NPUBENO K YXYALUEHWIO AOCTyna POCCUMCKMX KOMNaHWi K 3apybexHoMmy cuHaHcuposanuio. llo
AaHHbIM MuHakoHompassuTus Poccun 3a nepeoe nonyroave 2015 roga aktuebl GaHKOBCKOrO cektopa
CHM3NUNUCh Ha 1,2%, OGbEM KPEAWTOB, NPEAOCTaBMEHHbIX (U3NYECKUM Nnuuam, cokpatunca Ha 2%,
KOpNopaTUBHbLIM KnneHTam — Ha 0,8%. O6bem BKkNagoB uanHecknx Ny BO3poc Ha 4,2%, Iopuandeckinx
nuy — cHuauncs Ha 1,85%.

B akoHOMUKe POCCUM COXPaHAETCA HEONPEeAeneHHOCTb B OTHOLLEHW ee AanbHenlwero pocTa, a Takke
BO3MOXHOCTU [pPynnbl U €e KOHTPareHTOB NpWBMeKaTb HOBble 3aeMHble CpeAcTeBa Nno npuemnembsim
CTaBKaM, YTO B CBOK OuMepefls MOXET MOBNUATb Ha (UHAHCOBOE MONOXEeHWe, pe3ynbTarbl onepauuit u
nepcnexkTMebl paseutus [pynnbl. HecmoTps Ha 370, pykoBoACTBO [pynnbli YBEPEHO, YTO B TekyLlew
CUTyaLuu npeanpuHUMaeT Bce HeoBxoauMbie Mepbl ANs NOAAEPXaHWs YCTOWYNBOCTM U pocTa BusHeca.
HeratueHble TeHaeHUMn B 06nacTax, NpMBEAEHHbBIX BbilWe, MOTYT OKa3aTbk OTpuLaTenbHoe BrusHWe Ha
pesTensHocTb Mpynnbl. MNpunaraemasi COKpaLEHHas NPOMEXYTOYHasA KOHCONMAWPOBaHHas uHaHcoBas
OTYETHOCTb OTPaXKAET OLEHKY 3TOr0 BNMAHMA Ha pesynbTaTbl AEATENbHOCTU U (DUHAHCOBOE NONOXeHne
Mpynnbl. Mocrnegyolwee pasBuTUe YCNOBWIA OCYLLECTBNEHWS (DUHAHCOBO-XO35SMCTBEHHOW AEATENbHOCTH
MOXET OTNIMYATHLCA OT OLIEHKN PYKOBOACTBA.

3 WHdopmaums o BennYnHe M AOCTAaTOYHOCTH KanuTana 6aHKOBCKOM rpynnbl

B uensx obecrnevyeHus (HUHAHCOBOW YCTOWYMBOCTWM KPEAWTHbIX oOpraHusaunii baHk Poccum
ycTaHaBnueaeT ANA OGaHKOBCKUX rpynn pacyeT Benu4uHbl COOCTBEHHLIX CPEeAcTB (kanuTana) u
obs3aTenbHbIX HOPMaTUBOB. B COOTBETCTBMM C CyLUECTByKOLMMU TpeboBaHuaMW K KanuTany, GaHku
[OMKHBI NOAAEPXKUBATL COOTHOLLEHUE KanuTana W akTWBOB, B3BELUEHHbIX C Y4ETOM pucka («HopmaTtus
[OCTaTOYHOCTU KanuTana»), Ha ypoBHe Bbille 06R3aTensHOro MUHUManbHOro 3Ha4yeHus.

YnpaenexHue kanutanom GaHKOBCKOW rpynnbl UMeeT crnegylowue uenu: (i) cobniogeHve TpebosaHuin K
KanuTtany, ycraHoeneHHblx BaHkom Poccuu; (ii) obecneuyeHne cnocoBHocTu OGaHKOBCKOA rpynmbl
(byHKUMOHWMPOBaTL B KaYecTBe HenpepbiBHO AeWCTByoWero npeanpuatus; (i) nonyyeHne npudbinu Ha
BMNOXEHHLIA KanuTan B AONTOCPOYHOM Nepuoae.

B pamkax GHOOXETHOrO M  CTPaTerMyeckoro NMNaHUpoBaHWs OnNpeaensieTcss NnaHosblil  0Obem
HeoBxoAWMOro Kanutana Ans pasBuTus U HapawwmeaHwa Gu3Heca. CooTBeTCTBEHHO, B npouecce
NNaHMPOBaHMA KanuTana BO3HUKAEeT NoTpebHOCTb orpaHWyeHWs OOBLEMOB MPUHMMEEMOro pucka Ha
YPOBHE OTAEeNbHbIX GU3HEC-HanpaBneHuni, 4Tobbl COBOKYNHbLIM 06beM NOTpebneHHoro Kanutana ucxoas
13 (paKTM4YECKOrO YPOBHS MPWHATLIX PUCKOB HE NPEBbLICWN 3annaHupoBaHHbIA nokasartens. [Ona aToro
NNaHoBbIA NokasaTenb HeoGXOAUMOro kanwTana pacnpefenseTcs no HanpasneHusam GusHeca, Buaam
pWUCKOB, MOpTenaM W cAenkam nyTem YCTaHOBMEHUs NUMWTOB  UCMNOMb3yemoro kanurana wunu
obvemoB onepauwit. Cuctema nNUMWUTOB  pPerynupyeTcs  COOTBETCTBYIOLMMWU  BHYTPEHHUMU
HOpPMaTWUBHBIMW AOKYMeHTaMu. B pamkax cyLlecTByloLIEeA CUCTEMbI YIPaBNEHUA pUcKkamMu orpaHuyeHnem
NPUHUMaEMbIX PWUCKOB CNyXaT cleayioLlve nokasarenu AoCTaToMHOCTM kanutana 6aHKoBCKOW rpynnbi:
HOPMaTMB [OCTaTOYMHOCTW OCHOBHOrO Kanutana He Hwke 6,0%, HopmaTuB coBCTBEHHbIX CPeacTs
(kanutana) He Huxe 10,0%.

BaHkoBckas rpynna onpegenser B ka4ecTBe kanuTana Te CTaTbW, KOTOpble onpeAeneHbl B COOTBETCTBUU
C 3akoHopartenbcTtBoMm Poccuiickoin ®epepauvm B KayecTBe cCTaTeil, COCTaBMAWMUX KanuTan
(cobcTBEHHbLIE CpencTBa) KpeauTHblx opranusauwin. o 1 sHeaps 2014 roga GawkoBckas rpynna
paccyuTbiBana BenuYuHy kanutana B cooteeTcTBun ¢ MNMonoxeHuem Baxka Poccum ot 10 chespansa 2003
roga Ne 215-I «O meToguke onpeaeneHns cobCcTBEeHHbIX CPeACTB (KanuTana) KpeauTHbIX opraHusauuny,
a HauyuHasa ¢ 1 sHeaps 2014 roga - MNMonoxeHvem baHka Poccun ot 28 gekabpa 2012 roga Ne 395-1 «O
METOAMKE onpedeneHns BenuynHbl COOCTBEHHbIX CPEACTB (KanuTana) KpeauTHbIX opraHusauui (basens
11)».
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3 WHdopmaumsa o BeNWYMHE U AOCTATOYHOCTH KanuTana 6aHKOBCKOW rpynnkl (npogonxeHue)

Hwke npeacTaBneHbl CBEAEHUS O BENWYMHE U OCHOBHbIX 3NemeHTax Kanutana GaHKOBCKOW rpynnbl no
coctosiHuio Ha 30 uioHs 2015 roga u 31 gekabpsa 2014 ropa:

30 vioHa 2015 ropa 31 pekabps 2014
(e mbicayax pocculickux pybned) roga
WcTouHuku GaszoBoro kanurtana
YcTaBHbiA Kanutan 3 004 363 3004 363
3OMUCCUOHHBIR aoxon 1 000 000 1 000 000
YacTb pesepBHoro oHaa, ChopMUpoBaHHOTo 3a c4HeT Npubbinu
npeawecTByOWWX NeT 450 654 450 654

Mpubbinb TEKYLWEro roaa B 4acTu, NOATBEPXAEeHHON

ayaWTOPCKOR opraHu3auuen, 3a MUHYCOM BENUYMHBI

Hepeanu3oBaHHoW NpUBLINY UK yobITka, BO3HWUKAIOLWEN B

pesynbTaTe W3MEHeHWiA TekyLLen (cnpaBeanuBoil) CTOUMOCTH

obazaTtenscTB HAHKOBCKOW rpynnbl, NPOU30LWEALUNX M3-3a

M3MeHeHns coBCTBEHHOro KpeanTHOro pucka BaHkoBckon

rpynnbl - 1197 354
Mpubbinb NpeaWwecTBYIOLUX NET, AaHHbIE O KOTOPOR

NOATBEPXKAEHLI ayAUTOPCKOW Opradn3auuneit, 3a MUHYCOM

BEMMYUHBI HEpPeanuM3oBaHHON NpUBLINK UK yobITKa,

BO3HUKAIOLLEN B PE3YNbTATE U3MEHEHWIA TeKyLLEen

(cnpaBeanvBoil) CTOMMOCTK 06sA3aTenbcTB GaHKOBCKOW rpynmbl,

Npou3oLeawnx U3-3a M3MeHeHnsi COBCTBEHHOTO KPeANTHOro

puvcka GaHKoBCKOW rpynnbl 7 956 441 6 825 730

WToro ncrouHukos Gasosoro kanutana 12 411 458 12 478 101

MokasaTenu, ymeHblLawwWwme CyMMYy UCTOYHMKOB 6a3oBoro

Kanurana

HemaTtepuansHble akTuBbl (3 361) (1 764)
Y6bITOK TEKyLLEero roaa - (249 303)
OTpuuatensHasa BenuyuHa fobasoyHoro kanutana (5042) (7 056)
Wtoro nokasareneu, yMeHbWAKWMUX CYMMY UCTOYHUKOB

6a3oBoro Kanutana (8 403) (258 123)
Wroro 6azoBoro kanurana 12 403 055 12 219 978
WToro ocHOBHOro Kanutana 12 403 055 12 219 978
WcToYHMKM AONONHUTENLHOTO KanuTana

Mpubbink Tekyuwiero roga (ee 4acTs), He NOATBEPKAEHHAA

ayAMTOPCKOI opraHu3auven 1182 895 215611
CyBopavHMPOBaHHbIV KpeauT (AenosunT, 3aem obnurayuoHHbIR

3aem) Nno OCTaToMHOW CTOMMOCTU 10 666 432 11 794 933
HepeanuaoeaHHas npubbink (yBbITOK) OT NnepeBoAa akTMBeos,

o0ba3aTensCTB, AOXOA0B M PAcXoaoB yqacTHUKa GaHKOBCKOW

rpynnel — Hepe3uwaeHTa B BanOTy NpeacTasneHus

KOHCONWAWPOBAHHOW OTYETHOCTW (3) 12
MpupocT cToMMOCTN UMYLLIECTBA 38 CYET NEPEOLIEHKN 85 426 85 441
WTOro MCTOMHUKOB QONONMHUTENBHOrO Kanurana 11 934 750 12 095 997
Wtoro co6GcTBEHHBLIX cpeacTB (kanuTana) 24 337 805 24 315 975
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3 WHdopMaLmMa 0 BENMYMHE M AOCTaTOYHOCTH KanuTana 6aHKOBCKOWM rpynnbl (npoAonkexue)

[Jlanee npeacTaeneHa wHoOpMauus © aKTUHECKUX W HOPMAaTUBHbIX 3Ha4YeHUAX [LOCTaTO4HOCTU
6a30BOro KanwTana, OCHOBHOro kanutana, coBCTBEHHbIX cpeAcTe (kanurtana) GaHkoBCKoW rpynnbl Mo

cocTosHuio Ha 30 uoHsa 2015 n 31 gekabpsa 2014 roga:

30 uoHna 2015 ropa

31 pexkaGps 2014 roaga

HopmatuBHoe @akTtuveckoe
3HauyeHue, %  3HauveHwe, %

HopmatuBHoe ®PakTu4yeckoe
3HayeHue, %  3HadeHue, %

HopmaTue [oCTaTOMHOCTH

6aszosoro kanutana H20.1 He meHee 5,00 6,13
HopmaTtue gocratouHocTu

OCHOBHOro kanutana H20.2 He meHee 6,00 6,13
Hopmatus gocTtaTto4HOCTH

coOCTBEHHBIX CPEACTB

(kanuTtana) H20.0 He meHee 10,00 12,02

He meHee 5,00 6,66
He meHee 5,50 6,67
He meHee 10,00 13,26

B Tabnuue HWXe npeacTasneHbl CBEASHUS O BenuyuHe akTuBos GaHKOBCKOW rpynmbl, B3BELUEHHbIX NO

YPOBHIO pucka no cocTosHuio Ha 30 uoHa 2015 n 31 aekabps 2014 roga:

30 uoHna 2015 31 nekabpn
(8 mbicsiyax poccutickux pybnel) roga 2014 ropa
AKTUBbI, B3BELLEHHbLIE NO YPOBHK pUCKa AN pacyeta HopMaTtuea
poctatoyHocT 6a3oBoro kanutana HaHKoBCKOW rpynnbl (BKMoYas
Benu4uHel | - V rpynn pucka) 202 398 283 183 349 664
AKTUBbI, B3BELLEHHBIE NO YPOBHIO pUCKa AN pacyeta HopMaTtusa
[AOCTAaTO4HOCTU OCHOBHOrO kanutana 6aHkoBCKOW rpynnkl (BkNoYasn
BenuuuHebl | - V rpynn pucka) 202 393 241 183 342 608
AKTMBbLI, B3BELLEHHbLIE NO YPOBHIO pUCKa ANs pacyeTa HopMaTuea
[0CTaTOYHOCTU COBCTBEHHbIX CPEACTB (kanuTana) GaHKoBCKOM rpynmbl
(Bkniodas BenuuuHbl | - V rpynn pucka) 202 478 667 183 428 049
AKTUBbI, B3BELLUEHHbIE Ha NOBbIWeHHbIEe KO3 UUNEHTLI pUcKa 12 717 930 30 287 849
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4 YnpaBneHue puckamu

YnpaBrneHue puckamn Ha ypoBHe GaHKOBCKOW rpynnbl OCYLUECTBNSAETCS B OTHOLUEHUM CNeaytoLumx
PUCKOB: KPEAWTHBIM, PbIHOYHBIA, ONEPALMOHHBIA, PUCK NMKBUAHOCTY, NPABOBOW, PUCK NOTEPU AENOBOW
penyTauuu U cTpaTternyeckuit puck. [naBHOW 3apadeit ynpasrneHusi UHAHCOBLIMU pUcKamu SBNAETCS
onpeaeneHne NMMUTOB puUcka U AanbHeiluee obecneyerne coBNOAEHUs YCTaHOBNEHHbIX NUMUTOB.

Hwxe npeacTasneHbl akTuBbl GAHKOBCKOW rpynmbl HA OCHOBaHUM AAHHBIX POCCUICKOrO ByxranTepckoro
yyeTta (cbopma 0409802 «KoHconuanposaHHbli BanaHcoBbii OTHET») NO COCTORHMIO Ha 30 uoHa 2015
roga u 31 gekabps 2014 roga, NoABEPXEHHbIE PA3NIMYHBIM BUAAM PUCKOB!

30 uonHna 2015 31 nekabps 2014

(8 mbicsivax pocculickux pybned) roga roga
AKkTUBGI

[eHexHble cpeacTBa v UX IKBUBANEHTbI 4 489 700 6 580 337
CpeacTtea B UeHTpanbHbIx 6aHkax 12179 314 7111379
Cpeacrtsa B KpEAMTHBIX OpraHn3auuax 4 365 826 5 839 340
PUHAHCOBbLIE aKTWBbI, OLEHMBaAEMbIe NO CnpaBeannBoi CTOUMOCTH

yepes npubeinb unn youITokK 1637 677 608 078
dUHaHCOBbLIE aKTUBbI, OL@HUBaEMbIE NO crpaseanMBOA CTOMMOCTH

yepes Npubbinb UnK yBbITok, NepeaaHHble 6ea npekpalleHns

NpU3HaHUA 2732937 -
KpeawuTsl (3armbl) n aebutopckas 3af0mKeHHOCTb 168 336 756 167 528 584
®UHAHCOBbLIE aKTUBbI, MMEKLLMECH B HANW4YuK Ans Npoaaxu 7 326 985 11 748 490
MHBECTUUMM, YOEpXMBAEMbIE A0 noralleHus 72 971 160 28 413 147
OcHOBHLIE CpeAcTBa N MaTtepuarnbHble 3anachl 3 854 162 3 769 359
HemaTepuaneHble akTUBbI 8 403 8 820
Hanoroeele akTuebl 147 898 175 016
Mpoumne akTuUBbI 38 156 957 4 894 521
Wtoro aktusoB 316 207 775 236 677 071

OCHOBHbIMW MeToAaMu YNpaeBneHus puckamu, ucrnonb3yembiMi B GaHKOBCKOW rpynne, ABMSKTCA:
UoeHTUMUKaUNS, aHanus, OUeHKa pucka; pernameHTUpoBaHWe 1 cTaHgapTusauvs onepauuii (CAenok);
NUMUTUPOBAHWE oOnepauuid; AuBepcuduKkauus onepaluin; GopMUpoBaHMe [OCTaTOYHOro YPOBHSA
pe3epBOB Ha MNOKpbITME NOTEpb, NOAAEpXaHe [OCTATOYHOCTW  KanuTana;, Xe[XWpoBaHWe;
OCYLUEeCTBNeHNe MOHUTOPWHIa PUCKOB Ha perynsipHo OCHOBE W NPOBEAEeHWEe CTPEeCC-TECTUPOBAHUA.

CTpecc-TecTupoBaHMe OCYLUECTBISETCA NyTEM CO3[aHUA KOMNNeKca Moaenei v cueHapves AeiCTBUNA B
TEX WM WHbIX KPUTUYECKMX, HEMpPeABWAEHHbIX cuUTyauusx, 4ToBbl BbIBUTb 30HbI MOBbILUEHHOW
YYBCTBWUTEMBHOCTM C UENbld MWHWMMU3aUWMW NOTepb MNpU  (DaKTUYECKOM HACTYNMeHWn KPU3WUCHbLIX
cUTyauui.

OCHOBHbIMK 3aga4amu CTpeccC-TeCTUpOoBaHNA ABNAKTCA:

. onpeaeneHne BO3MOXHbIX KonebaHnii OCHOBHbIX MaKpO3KOHOMUYECKUX NoKasaTenen U oLeHka ux
BNUSAHWA Ha PMHAHCOBYIO YCTONYMBOCTL U akTuBbI GaHKOBCKOW rpynbl,

L] OLEeHKa A0CTaTOYHOCTU KanuTana Ansa NOKpPbITUA BO3MOXHbIX NOTEPb,

L onpegeneHne KoMmnnekca Mep, KOTOpble LOIKHbI BbITb npeanpuHATbl ANnA CHWXEeHWA YPOBHSA
PUCKOB 1 COXpaHeHusa KanuTtana Ha AOCTaTOYHOM YPOBHE,

. KOpPEeKTUPOBKA CTpaTerMyeckMx 3afady B Uensx MOBLILEHWA YCTOWYMBOCTM K CTPECCOBbIM
cuTyauusm.

OCHOBHBIM  MHCTPYMEHTOM MPOBEAEHUS] CTPECC-TECTUPOBAHMSI NO PbIHOYHOMY PWUCKY U KpPeguTHOMY
pUCKy  SIBMSIETCA CUEHapHbll aHanu3. CueHapHblii aHanua no3BoNnseT OueHuBaTb He TOMbKo
MakcumManbHO BO3MOXHbLIE NOTEPU, HO W MPOBOAUTL aHanu3 YyBCTBMTENLHOCTW (PUHAHCOBOW
YCTONYMBOCTU W OTAENbHbIX MOpPTgEenen akTMBOB K W3MEHEHWIO 3Ha4YeHWd aKkTopoB pucka u ux
BOMaTUIMbHOCTW.
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4

YnpaBneHue puckamu (npogormkxeHue)

CueHapuu MoryT OCHOBbIBaTbCS:

Ha XapaKTepHbIX W3MEHeHUsX (haKTOpOB pvCKa W WX BONATUNbHOCTW, KOTOpblE BO3HMKANW BO
BPEMA PbIHOYHbIX KPU3UCOB UNW APYriX IKCTPEManbHbIX COBLITUIA, UMEBLUMX MECTO B NPOLLNOM;

Ha BO3MOXHbIX U3MEHEHUAX (hakTOPOB pUCKa W UX BONATUMBLHOCTY, B pe3ynbTaTe BO3HUKHOBEHUS
PbIHOYHBIX KPW3WUCOB, KOTOpble BEPOSTHO MOryT MosBWTLCA B Oyayliem BCNeACcTBUE PEesKoro
M3MEHEHUS KOHBIOHKTYPb! PbIHKa;

Ha BO3MOXHbIX U3MEHEHUsX hakTOPOB pUCKa U X BONATUNbHOCTWU, B pesynbTtare BOSHUKHOBEHWUSA
rMNOTETUYECKUX COBBLITUIA NOKaNLHOro Xapakrepa, oTpaxatoLux cneunduky onepaunii KpeanuTHbIX
opraHusauui.

Cmpykmypa u op2aHu3auyusi pa6omb! nodpasdeneHul, OCYyWeCMENAWUX ynpasneHue
puckamu. YnpaeneHue puckamn B GaHkosckoi rpynne ocyulectenseTtcs [pasneHnem BaHka noa
KoHTponem CoBeTa AMPEKTOPOB, a Takke OpraHaMi yNpaBneHus y4acTHUKoB GaHkoBckoi rpynnbl. [lanee
npeacTaBneHsl PyHKLMM OCHOBHbBIX NOAPA3AENEeHUI, Y4acTBYIOLLMX B NpoLiecce ynpasneHns puckamu.

Cosem OupeKkmopos:

YTBEPXKAAET KOMMNEKC MEPONPUATHIA AN KPU3UCHBIX CUTyaLniA;

paccmaTtpuBaeT OTYeThl 06 ynpasneHun puckamu,

yTBEpPKAAET NMMUTLI NO NPEAENbHO 4ONYCTUMOMY YPOBHIO pUCKa NO OTAENbHBIM BUAAM PUCKOB,
oueHuBaeT aPPeKTUBHOCTb YNpaBNeHns puckamu,

NPUHUMEET pelleHns B OTHOWEHUW CAenoK, Hecylux er,ﬂMTHbII;'I PUCK, B COBEpLUEHNN KOTOPbIX
MMEETCA 3anHTEepecoBaHHOCTb CBA3AHHbIX C BbaHkom nuu;

OCYLLEeCTBNAET KOHTPONbL 33 AEATENbHOCTBIO UCNONMHUTENbHbBIX OPraHoB No yNnpasneHnto puckamu.

lNpaeneHue:

yTBEPXKAAET OpraHM3aUMOHHYK CTPYKTYpYy, COOTBETCTBYIOWYK Xapaktepy w Macwrabam
NPOBOAMMbIX OnepaLuii;

BbipabaTbiBaeT NPEeAnoXeHWs No NpeaenbHbeiM ofbemam (MUMUTaM) U WHLIM OrpaHUYeHUsM,
paccMaTpuBaeT NpPOEKTbl AOKYMEHTOB MO ynpaBneHuio ©GaHKOBCKAMW puckamu, noanexawyve
yTBepxaeHuio COBETOM AUPEKTOPOB;

paspabaTtbiBaeT KOMMMEKC MEpPOnpUATUA ANs KPU3UCHBIX CUTyauuid B Cryyasx ANUTENbHOro
HaxoxaeHws BusHeca nofd BNWAHUEM ONpefeneHHoro GaHKOBCKOrO puUcKa, KPaTKOBPEMEHHOro
HaxoxaeHws BusHeca nNoj BO3AeACTBMEM HECKONbKUX YPE3MEPHBIX PUCKOB, BO3HUKHOBEHUS pUcKa
noTepu ynpaenaemocTy;

NPUHUMAET peLleHWs N0 BONPOCaM, BLIXOASLMM 32 npedenbl NONHOMOYMA AeWCTBYHOLLMX
komuTeToB BaHKa, U KOHTPONMUPYeT UX AeATeNbHOCTb;

perynsapHoO paccMaTpWBAeT OTYeTbl O COCTOSHUU NMKBMAHOCTW U €€ MPOrHO3HbIX 3HAYEHWSX,
NPUHUMAET peLUeHns Mo npeanaraeMbiM  MepaMm  YNpaeneHuss NWKBMAHOCTBIO B pamkax,
NpeayCMOTPEHHBIX BHYTPEHHUMW AoKyMeHTamu baHka;

yTBEPXKAAET NPOEKTbl CMET O0X0A40B W pacxXonoB Ha CJ"IG,ELWOLLIMI?‘ KBapTan, oOcyLlecCTenaeT
KOHTPOINb 32 UX UCNONHEHUEM,

paccMmaTpuBaeT MPOEeKTbl BCEX BHYTPEHHWUX [OOKYMEHTOB, pPernameHTUpyrLnX opraHu3auunto
ynpaeneHna W KOHTponAa OaHKOBCKMMW pUCKaMW, BbIHOCMMbIX Ha YTBEpXAEHWE CoseTa
OVWPEeKTOpPOoB, a TakKe BHOCUMbIE B HUX USMEHEHWA U OONONHEHUA.
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YnpaeneHue puckamu (npogonkeHue)

Komumem no ynpasneHur akmueamMu U naccusamu:

onpefensieT NPOUEHTHYK nonuTuky GaHka No BCeM BUAAM MMaTHbIX akTMBOB M NaccuBos,
(hOPMUPYEMYIO Ha OCHOBE YPOBHS pPEHTabenbHOCTN AEATENbHOCTI C YHETOM KOHKYPEHTHOW Cpeab!,

ofecneynMBaeT  KOOpPAMHALMIO AEATENbHOCTM noapasfeneHuin bBavka no  ynpasnexHwio
NUKBUAHOCTBIO U NPUBLINBHOCTBIO;

ycTaHaBnueaeT NPUOPUTETHLIE HanpasneHna npUBNeYeHns pecypcoB U pasMelleHns akTuBoB Ha
OCHOBaHWK OLEHKW BO3HUKAKLWX NPpU NpoBeAEHUN onepauui pucKos;

ycTaHaBnueaeT INMMUTbI Ha MpuBredYeHMe naccuBoB W pasmMmelleHne aktuBoB NO OTAENbHbIM
HanpasneHuam, onpeaensaeTr CPOkKKU U yCnoBusA UX npnsnequmalpaamemeHmn;

obecneynBaeT aHanu3 U MOHUTOPWUHI COBMIAEHUS HOPMaTMBOB U NUMWTOB, YCTAHOBMEHHbLIX
KoMuTETOM NO ynpaBneHuio akTueamu n naccusamu,

onpepensaeT ueneebie ypoBHN obbemMa BbICOKONUKBUAHbLIX aKTUBOB;

onpegenser koadduumeHTbl n3bbiTka/aeduunTa NMKBUAHOCTA B LENAX KOHTPONA 33 COCTOSAHWEM
NWKBUAHOCTMW.

Komumem no pabome ¢ ¢huHaHCO8bLIMU UHCMUMymamu.

KOHTPONUPYET KPpeAWTHbBIE PUCKKW, BO3HUKaKLMe npu nposBeaeHun onepauyuvia c duHaHCOBbIMU
MHCTUTYTaMKU U BbiNyLWEHHBIMWA UMK obsazaTtenscTBamMu;

KOHTPONUPYET BEAEHWE AOKYMEHTauuW B OTHOLIEHWW onepauuni ¢ (OUHAHCOBLIMU WHCTUTYTaMK B
COOTBETCTBMM C [JelcTeylowum [paxaaHckum  kogekcom P&,  3akoHoaatenscTBOM U
HopMaTUBHbIMKU akTamu BaHka Poccun, BanioTHbIM 3aKOHOAATENBCTBOM,

yTBEpKAAET M NEepecMarpuBaeT pa3Mepbl NUMWUTOB KPEAWTHOTO pucka no onepauusm c
(PMHAHCOBBIMWU UHCTUTYTaMMU.

KpedummHeili KoMumem 1o onepayusam ¢ u3UYecKuMuU nuyamu:

hOpPMUPYET, BLIHOCUT Ha paccMmoTpeHwe CoBeTa AWPEKTOPOB W peanu3oBbiBaeT YTBEePKAEHHYH
CoBETOM AWPEKTOPOB KPEAUTHYO NONUTMKY BaHka B 4acTu KpeauToBaHWs (OU3NYecKux nuu;

BbIHOCUT Ha yTBepxaeHue [MpeangeHta GaHka BHYTPUDOAHKOBCKME [AOKYMEHTbI, perynupyloLive
NOPRAOK NPOBEAEHUs KPEAWTHbIX Onepaumnii U OUEHKW KPEAUTHOrO pUcCKa B HacTu KPeaWTOBaHUS
PU3NYECKUX NuL;

KOHTPONWPYET ONTUMANbHOCTL COOTHOLUEHUS pUCKA W AOXOAHOCTM KPEAUTHOro noptdens
HU3NYECKUX NUL U NMPEeANPUHUMAET Mepbl NO BbINOMHEHWIO BbIGPAHHOrO COOTHOLWWEHWA YKa3aHHbIX
nokasarenem;

onpeaenseT Ha OCHOBAHUW aHaNWUTUYECKUX MaTepuanos U CTaTUCTUHECKNX AaHHbIX MUHUMAIbHbI
1 afeKBaTHbI YPOBEHb PE3EPBOB Ha BO3MOXHbIE NMOTEPW NO KaTeropusmM KadecTsa CCyf, CCyAHOW
1 NPUPABHEHHOW K HEell 3a40MKEeHHOCTIN MO KpeauTam husnyeckux nuu,;

no Kpeautam uanMyeckux Nuy onpeaensieT Kputepun (napameTpbl) popMUpoBaHua nopTdenen
OAHOPOAHBLIX CCyA (KpeAWTHbIX TpeGoBaHWiA) W NpU3HakM obecueHeHUss — OCHOBaHWA Ans BblBoAa
CCYAHOW U NPUPaBHEHHOW K Hel 3aA0/MKeHHOCTM U3 nopTdenei;

yTBEPXKAAET W NepecmaTpuBaeT pasMepbl NMUMUTOB Ha KpeAWTHbie onepauuwn, BbloaBaeMble
BaHkom rapaHTiun u onepauvn ¢ 4ONroebIMn obszarenscTBamMu, rae KOHTpareHTamu no onepaumsam
ABNAKTCA (PU3NYECKMe Nuua;

KOHTPONWPYET Ha NOCTOSIHHOW OCHOBE BbINONMHEHWe npoueayp (B Tom uucne cyaebHbix) no
B3bICKaHWIO NPOCPOYEHHOW CCYAHON W NPUPaBHEHHOW K Hel 3a40MKeHHOCTU No obs3arenbcTBam
usnyeckux nuy,.
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YnpasneHue puckamu (npogorkeHue)

KpedumHsil koMumem no 1opududeckum nuuyam u uHousudyanbHbIM npednpuHuMamensam:

(hOpMUpPYET, BbIHOCUT Ha paccMoTpeHue CoBETa AWPEKTOPOB U Peanu3oBbiBaeT yTBEPKAEHHYIO
COBETOM ANPEKTOPOB KPEAUTHYIO NonuTuky baxka,

BbIHOCUT Ha yTBepxaeHuwe Mpe3upeHta GaHka BHYTPUMGAHKOBCKME AOKYMEHTHI, perynupytowjue
NOPRAOK NPOBEAEHUS KPEAUTHbIX Onepauunii n OUEeHKW KPeAUTHOrO pyUcka no ccyAam Hopuanyecknx
nvuy;

KOHTPOMMPYET ONTUMAnbHOCTb COOTHOLUEHUS pUCKa M [OXOAHOCTM KPeawuTHOro noptdens
JOPUANYECKMX NWL W NPEAnpUHUMAeT Mepbl N0  BbINOMHEHWIO BbIGPAHHOrO COOTHOLUEHUSA
yKasaHHbIX nokasaTene,

onpefenseT Ha OCHOBaHMU aHaNUTUYECKMX MaTepUarnos U CTaTUCTUYECKNX AaHHBIX MUHUMATbHbIA
W afieKkBaTHbI YpOBEHb PE3epBOB Ha BO3MOXHbIE NMOTEPKU NO KaTeropusim KayecTsa CCyA, CCyAHO
¥ NPMPaBHEHHOW K HeW 384 0MKEHHOCTH,

onpeaensieT Kputepuu (napameTpbl) POpMUPOBaHUA nopTdenei oagHOPOAHbBIX CCYA (KpeAUTHbIX
TpeboBaHuit) pUANYECKUX NUL W Npu3Hakn obecueHeHna — OCHOBaHWA ANSA BbiBOAA CCYAHOW U
NPUPaBHEHHO K Hel 3a40MKeHHOCTU U3 NopTdene;

yTBEpXAAET W NepecMaTpuBaeT pasMepbl NUMUTOB Ha KpeawTHble onepauud, BblAaBaemble
BaHKkOM rapaHTUM W onepauuu C JONroBbiMKW obsA3aTenbcTBamu NPeanpuATMA BCEX BUAOB
OpraHu3aLMoHHO-NPaBOBLIX (POPM, 32 UCKMIOHYEHNEM (PUHAHCOBLIX UHCTUTYTOB,

KOHTPONUPYET Ha NOCTOSHHOW OCHOBE BbINONHEHME npoueayp (B Tom uyucne cyAebHbix) no
B3bICKAHWIO MPOCPOYEHHON CCyAHOW W NPUPaBHEHHOIA K Hel 3a40/MKeHHOCTU no obssarenscTeam
OpUaNYECKUX NALL.

HMHBecmMuUUOHHBIU KoMumem:

nonyy4aet U aHanusupyet Heobxoaumyro WHAOPMALMKD O COCTOAHUM PBIHKOB MO CneayloLlum
BUAaM (OUHaHCOBbLIX aKTUBOB: AMUCCWOHHbIE LieHHbIe Bymaru, coenku ¢ BankTol, aparoueHHbIMU
MeTannamu u BupxxesbiMy ToBapamu (aanee - AKTUBbI);

nonyyaeT U aHanuauMpyeT MHOPMaLUMIO O NPUHUMNAX (DYHKUMOHWPOBaHWNS TOProBbIX CTpaTerui u
pesynbTaTax TECTUPOBaHUA TOProBbIX CTPATErMit HAa OCHOBaHWKM UCTOPUHECKUX AaHHBIX;

nony4aeT U aHanuaupyeTt MHPOPMaLMIO O BO3MOXHOCTAX MHMPaCTPyKTypbl BaHka no 3aknio4yeHuto
cOoenok ¢ AKTueamu,

BbIHOCUT Ha yTBepxaeHwe KomuTera no ynpaeneHwio akTueBamu W naccusamu MNpeanoxeHus o
Liensax, cpokax u o6bemax MHBECTUPOBaHWA B AKTUBbI;

BbIHOCUT Ha yTBepxaeHue MpeauaeHta BaHka NUMUTLI HA 06BbEM MHBECTUPOBaHWUS B KaX/Ablit BUA
AKTVBOB, @ TakKe NMUMWUTbI Ha BO3MOXHbIE NOTEPU NPU MHBECTUPOBaHUK,

yTBEPXXAAET W nepecMaTtpuBaeT TOProBble W WHBECTULWOHHbIE CTpaTerMm no ynpaeneHuio
AKTUBaMU;

NPUHUMAET PeLLeHWsl O CO34aHMW W NUKBUAAUMU UHBECTULIMOHHBLIX nopTdenein baHka, a Takke o
Ha4ane v NpekpaLeHn onepauuii B paMmkax ToOprosbix noprgenei.

BrodxemHbIl kKomumem:

nnaHupyeT UHaAHCOBbIE PECYPCHI U NPUHUMAET peLleHnsa 06 1x MCNonb3oBaHuu,
npoBoAuT paboTy No ykpenneHuo hUHaHCOBOW ANCLMNITUHBI,
OLIEHMBAET BCE acnekTbl (OMHAHCOBOW AeATENbHOCTW BaHKOBCKOW rpynnbl;

oTcnexuvBaeTr 3KOHOMWYECKYH AeATenbHOCTb LEHTPOB CbeIHaHCOBOI?I OTBETCTBEHHOCTHN W
BaHkoBCKOW rpynnbl B LEENoM.
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4 YnpasneHue puckamu (NpoaornKeHue)
HenapmameHm pucKos:

. BLISIBNSET U OLIEHNBAET PbIHOYHBIE PUCKW, KDEAUTHBLIE PUCKW, PUCKW NUKBUAHOCTN U ONEpPaLMOHHbIe
pUCKM MO BCEM BuAaM onepauuil GaHKOBCKOW rpynmbl, ONTUManbHO pacnpeaensier pecypcol Mexay
BCEMW BUAAMM aKTVBHbIX Onepauuil ¢ uenbio aeKTMBHOrO UX UCNONb30BaHUS,

. yyacTByeT B NNaHMpOBaHUM U peanu3aunn 3PGeKTMBHOA 3KOHOMUYECKOH NONUTUKK BaHKOBCKOW
rpynnbl B 0BNactM KpeauTHO-(OMHAHCOBBLIX Onepauvii ¢ Lenbilo MNOMyYeHUs MakcumarnbHoi
npuBbiNy NPM MUHUMANbHOM YPOBHE PUCKa,

. WOEHTUUUMPYET U OLEHMBAET PUCKM MPU COBEPLUEHMM ONepauuii, CBA3AHHbLIX C KOMMEPYECKUM
KpeauToBaHWeM (NpedoCTaBNeHue KpeauToB, rapaHTui, OTKPbLITUE aKkKpeaUTWBOB, NPONoHrauus
KPEAWTHBIX COrNalUeHWit), NU3MHTOM, (DaKTOPUHIOM, aBaHcuMpoBaHueMm [0Obl4M AparouUeHHbIX
MEeTannos 1 NpoeKTamu KOpnopaTUBHOro (OUHaAHCMPOBAHNA W NPAMbIX UHBECTULIMIA,

. paspabarbiBaeT cnocobbl U MOAENW NO YyNpaBneHuo puckamu;

. co3jaetr W COBEpLUEeHCTBYET MeToA4oNornyeckyro 633y, HanpaeneHHyrw Ha OonTUMKU3auuno
npoueccos naeHTUuKaLmMn, oLeHKU U ynpasneHns puckamu,

. pa3spabaTbiBaeT 1 BHeApAET TEXHOMNOIMI0 TOYHOTO KONMYECTBEHHOrO onpeaeneHns ypoBHs noTepb
Nno KPeAWTHOMY PUCKY, OCHOBaHHyl0 Ha €ro KayecTse, pasmepe W KOPPensUWOHHbBIX
XapaKTepuCTUKaXx;

o OCYyLLEeCTBNSET ynpaBneHWe pUCKOM NOTEpPWU NWUKBUAHOCTM W NnaTexecrnocobHOCTM  npu
cobnoaeHU LeneBbIX YPOBHER JOXOAHOCTY onepauunii BaHKoBCKOW rpynnbl;

. NPOBOAUT CTPECC-TECTUPOBAHWE ANSA BbIABMNEHUA NPUYWUH, KOTOPLIE MOTYT MPUBECTU K YXYALUEHWIO
unu notepe UHaAHCOBOW YCTONYMBOCTH BaHKOBCKON rpynnbl B NEPCNeKkTUBe;

L4 ocyLlecTBnAeT ﬂepMaHeHTHbllﬁ pacyeT n ynpasneHue COBOKYMHbIM PUCKOM NOTEPW Kanutana,

. OCYLLEeCTBNAET MOHUTOPUHI TEKYLUEro WCMoNb30BaHus Kanutana OGaHKOBCKOW rpynnbl no
HanpasneHUsaM MHBECTUPOBaHWUA AEHEXHbIX CPEACTB;

. OCYLECTBNAET pacyeT peHTabenbHOCTM Kanutana no Ou3Hec-HanpaBneHWsM, KOHTPOMb 3a
BbINOMHEHWEM MNNaHOBbIX 3HAYEHWA W WHWLUWMpOBaHWE NpefnoxeHwid no Hawbonee
3 dekTUBHOMY NepepacnpeaeneHunio kanurana,

. OCyLIecTBMAET pacyeT nokasatenen AnNA y4yacTus B CUCTEME CTpaxoBaHus BKNajoB Ha
KPaTKOCPOMHYK) MNEpPCrneKkTUBy C MWCMOMb30BaHWEM CLEHapHOro adanusa, (opmMupoBaHue
npeanoXeHui No ynyyLleHuo aTUx nokasarenen;

e BeAET NnaTtexHbli KaneHaapb U pacyeT glopauuu no rpynnam akTMBoB U NacCUBOB,

. OCYLLECTBNAET opraHu3auunio paboTbl N0 MUHUMU3ALMK U B3bICKaHWIO B cyaebHOM u agocyaebHom
nopsiake nPOCPOYEHHOW CCYAHOW 3af40/MKEHHOCTU PUANYECKUX W U3NYEecKUx nuuy ans
obecnevyeHns cCoXpaHHOCTK kanwuTana 6aHKOBCKOW rpynnbl U CpeacTB BKNaa4yuKoB,

“ ocylwecTBNAeT pa3paboTky W BeAeHWe BHYTPEeHHEe#W OTYETHOCTW ANSA NPUHATUA YynpaBneHYecKux
peLleHnia.

lNpoyue cmpykmypHsle nodpazdeneHus:

. OCYLLECTBNAKT Ha MOCTOSHHOW OCHOBE BbISBMEHWE W OLEHKY PWUCKOB, BO3HUKAKOWMWX B XOAe
npoBeAeHWss onepauuin U CLENOK, CBOEBPEMEHHO NPEACTaBNAT OTYETbl O CryYasx PUCKOBbIX
COBbITUA B COOTBETCTBUM C BHYTPEHHUMW [OKYMEHTamW, pPernaMeHTUpylLUMK ynpasBneHue
puUcKkamu;

. Ha MNOCTOAHHON OCHOBE OCYLUECTBNSAT MEpOrNpPUATUA MO MUHWMW3ALMM PUCKOB, @8 WMEHHO,
pykoBOAMTENW MOAPa3feneHuin OCYLUECTBNSIOT KOHTPONb 32 COOTBETCTBUEM MPOBOAUMBIX
onepauuﬁ n caenok TpeaOBaHHﬂM. YyCTaHOBMEHHbIM BHYTPEHHUMU LOOKYMEeHTamMu, obecnevueaoT
coBepLUEHWe onepaumnii ¥ CAENOK B paMKax yTBEPXKAEHHLIX NUMUTOB, B Criydae HeoGXO4MMOCTH
peanuayloT MeponpuaTus, pa3paboTaHHble ANS KPU3NCHBIX CUTYaLIWA.
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My6nu4Hoe akyuoHepHoe obujecmeo «YpanbcKud 6aHK peKOHCMPYKYUU u passumus»
UHgpopmayus 0 puckax Ha KOHconudupoeaHHoU OCcHo8e — 30 uroHs 2015 200a

4 YnpasneHue puckamu (NnpoaornkeHue)

Monumuka e o6nacmu onnamsl mpyda. [ns perynupoBaHus YCNOBWA U nopsaka CUCTEMbl Onnatbl
Tpyaa B bBaHke NPUMEHSIOTCA BHYTPEHHUE HOPMaTUBHbIE AOKYMEHTBI, KOTOpbie paspaboTaHbl B
COOTBETCTBUM CO CTpaTeriei passuTua U CTaHaapTamn AesTenbHocTh baHka, a Tak xe B COOTBETCTBUM C
TpyaoBbIM 3akoHoaaTenscTteom P®. B BaHke ycTaHoBneHa nospeMeHHas cucTema onnarbl TPyAa,
KOTOpas npeaycMaTpuBaeT, YTO BenuuuHa 3apaboTHOW nnaTbl COTPYAHWKOB 3aBUCUT OT haKTn4ecku
oTpaboTaHHOrO UMW BPEMEHW, Y4ET KOTOPOro BeAeTCs B COOTBETCTBUM C AOKyMEHTamu y4erta paboyero
Bpemenu (Tabenamu). B cocTas AeHEXHOro Bo3HarpaxaeHns paboTHUKoB BaHka BKNYaTCs:

. NOCTOsIHHbIE (CPUKCMpOBaHHbIE) BbINNAaTbl B BUAE [AOMKHOCTHOTO OKnaja, 4acoBow TapudHoi
CTaBKW, yCTAHOBMEHHbIE LUTATHLIM pacnucaHuem,

. BbINNaThl CTUMYMUPYIOLLEro Xapaktepa B Buae npemuii paboTHMKaMm 33 OCHOBHble pe3ynbTarbl
NPOU3BOACTBEHHOW U (PUHAHCOBO-3KOHOMUYECKOW AEATEeNbHOCTU NMpW YCNOBWU NONOXUTENBHOrO
dvHaHcoBoro peaynbrara baHka;

. BbINNaThl KOMNEHCUPYIOLLEro XapakTepa, CBA3aHHble C pexumom paboTbi U ycnosusimu Tpyaa, B
TOM 4YuCrie B BbIXOAHbIE W NPa3sAHWYHbIE [OHW, CBEPXypPOYHOE BpeMs, a TaKkke paioHHOro
koaduuMeHTa U NpoueHTHOW Haabasku K 3apaboTHOW nnarte, Ha4Yucnsemblx B cnyyasx v no
npasunam, NpeaycMOTPEHHLIM AECTBYIOWMUM 3akoHoaaTenscTeom Poccuidckoi Pepepauun v
HOPMaTUBHbLIMU npasoBbiMv akTamy ObiBwero CCCP, KoTOpble MPUMEHSIOTCA B 4acTu, He
npoTueopevallei Tpyaosomy kogekcy Poccuiickon ®eaepaumnu;

. Apyrve Buabl BbINNAT KOMMNEHCALUMOHHOTO W CTUMYNUPYIOLWEro xapakrepa, npefycMOTpeHHbie
TPYAOBLIM 3aKOHOAATENLCTBOM, BHYTPEHHUMWU HOPMAaTWMBHLIMW AOKYMEHTaMu unv TPyAoBbIM
[oroBopomM paboTHMKa.

MonuTuka B oBnacTk onnaTbl TPyAa B OTHOLUEHMW PYKOBOAWTENEW U COTPYAHWKOB NojpasfeneHui, B
(byHKUMOHanNbHbIE OBS3aHHOCTU KOTOPbIX BXOAWT OUEHKA W ynpasBneHwe KpeAWTHbIM, PbIHOYHBIM W
onepaunoHHbIM puckom BaHka, pernameHTupyetcs MHcTpykuuen banka Poccun ot 17.06.2014 Ne 154-U
"O nopsgke OUEHKUM CUCTEMbl OnnaTtbl Tpyda B KpeAWTHOW opraHu3auuv v nopsiake HanpaeneHws B
KPEAWUTHYIO OpraHu3auuio npeanucaHus o6 yCTpaHEHUW HapylleHus B ee cucTeme onnatel Tpyaa“,
BcTynawowen B cuny ¢ 01.01.2015.

[anee npeacTaBneHbl CBEAEHUS O 3HAYUMbIX PUCKAX, BOSHUKAKOLWWX B AEATENbHOCTM GaHKOBCKOM
rpynnbi, npoueaypax ynpasneHus UMU U METOAONOMMM X OLIEHKN U MOHUTOPUHTa.

Kpedummusili puck. BaHKOBCKas rpynna noABepXeHa KpeAWTHOMY PUCKY, KOTOPbIA ABMSETCA PUCKOM
TOro, YTO OAHa W3 CTOPOH onepauuv C (PUHAHCOBBLIM MHCTPYMEHTOM NOCMYXWT MPUYUHOW MOHECEHUS
(hMHaAHCOBbIX YOLITKOB APYroil CTOPOHON BCNEACTBUE HEBbINONHEHNs oBsi3aTenscTea no AoroBopy.

KpeauTHbIl pUCK BO3HWKAET B peaynbTaTe KPeaUTHbIX W NPOYMX oOnepauvii C KOHTpareHTamu,
BCNEeACTBUE KOTOPbIX BO3HWKAKT (PMHAHCOBLIE aKTWBbI.

BaHKoBCKas rpynna KOHTPONUpYeT KPeAUTHbIA PUCK, yCTaHaBNuBas NUMUTHI HA OAHOMO 3aeMLyuka unu
rpynnbl CBA3aHHLIX 33EMLUMKOB, @ TaKKe yCTaHaBnueas NUMWUTbI NO reorpacuyeckum W OTpacnesbim
cermeHTam. JIMMWUTbI KPEeAWTHOrO pUcKa NO MPOAYKTaM M TUNam KNWEHTOB PErynspHO yTBEPXAAKTCS
PYKOBOACTBOM B paMKax TEeKyLLero u CTpaTernyeckoro nnaHupoBaHus.

MOHWUTOPUWHI Takux PUCKOB OCYLLECTBNAETCA PerynapHo, npu aTOM NUMUTLI NEPECMaTPUBAKOTCA HE pexe
ofHoro pasa B rog. PUHaHCOBas MOAENb YTBEPMXAAETCH eXerofHo BHAXETHbIM KOMUTETOM, COAEPXUT
LeneByr CTPYKTYpY KPeAWTHOro nopTdens no KopnopaTveHbIM KNUeHTam (B paspese TUNoB KNWEHTOB) U1
LieneByo CTPYKTYPY KpeAWTHOro noptdhens dmanyeckux nuu (8 paspese TUNoB NpoayKToB).

Takum 06pasoMm, YCTaHaBNWBAKTCA NWMWTbI, MOHWTOPWHI KOTOPbIX OCYLUECTBNAETCS KPeaUTHbIM
KOMUTETOM (B pamkax YnpaBneHua KPeauTHbIM PUCKOM) M KOMWTETOM MO YMPaBMEeHU akTueamu u
naccvuBamu (B pamkax yrnpasneHust AOXO4HOCTbIO KpeAUTHOro nopTdens).
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My6nuyHoe akyuoHepHoe obujecmeo «Ypansckul 6aHK peKOHCMPYKYUU U passumus»
Unghopmayusi o puckax Ha KoHconudupoeaHHoU ocHoee — 30 UtoHA 2015 200a

4 YnpasneHue puckamu (NpogonmkeHue)
KpedumoeaHue KopriopamueHbkIx KIiueHmos

BaHkoBCKas rpynna umeeT ABa YPOBHS MPUHATUA PeLUeHWd, Ha KOTOPbIX yTBEPXAAKTCH KPeaWUTHbIe
NUMWTBI HA 32EMLLMKOB!

. CoBeT AMPEKTOPOB yTBEPXKAAEeT NUMUTbLI KPEJUTHOrO pucka Ha KpeauToBaHWE KNWUEHTOB rpynmbl
Pycckoin MegHoin KomnaHuu,

L4 er,EIHTHbIF'I KOMUTET paccMmatpuBaeT W yTBepxAaaeT KpeauTHble NUMUTbl ONA BCeX OCTanbHbIX
KNUEeHTOB.

KpeauTHble 3asBKM OT MEHeAXepoB no paboTe ¢ kNUeHTamu NPOXOAAT NpoBepky B lNpaBoBoOi AUpeKUnH
n Cnyxbe BGesonacHocTW, 3aTeM nNpPOXOAsT OUEHKy B [lenapTamMeHTe PpUCKOB W NepefalTcs Ha
paccmoTpeHne KpeauTHOMy KOMUTETY ANs YTBEPKAESHWA NMUMWTOB KpeAUTOBaHUA. B pamkax ynpasneHus
KPEAUTHBIM PUCKOM MPOW3BOAWTCA OLIEHKA YPOBHA €ro BO3MELeHUs nyTeM OgOpMNeHWs 3anora u
NOPYYUTENBLCTEB KOMNaHWA U PU3NYECKMX ML,

B Uensix MOHUTOPUHIra KPEAWTHOrO pUcKa COTPyAHUKM [lenapTameHTa pUCKOB COCTaBNAKT PerynspHbie
OTYETbl Ha OCHOBE CTPYKTYpWpPOBaHHOro aHanusa GusHeca u MHaHCOBbLIX Nokasarenen knueHta. Bes
WHCHOPMALIMA O CYLECTBEHHbIX PUCKAX B OTHOLLEHUN KNUEHTOB C yXyALUaoLeics KpeanTocnocobHOCTbI0
[AOBOAUTCSA A0 cBeAeHus KpeauTHOro KOMUTETa U aHanuanpyeTca um.

KpedumosaHue ¢huszuyeckux nuy

OOHUM U3 OCHOBHbLIX MPWHUWMNOB YNpaBneHWs puckamu noTpebWTEenbCKOro KpeauToBaHWA sBMSeTcA
ynpasneHne COOTHOLLEHWEM «PUCK/A0XOA» MO KaXAOMY npeanaraeMomy KpeauTHomy npoaykrty. OueHka
peHTabenbHOCTU npegnaraembix ©aHKOBCKOW rpynnon KpeaWTHbIX NPOAYKTOB OCYL|ECTBMAETCA [BYMS
cnocobamu:

. Ha OCHOBaHWW aHanu3a COOTHOLUEHWS BEMMYUHbI YUCTbIX ONEPaUMOHHbIX A0XOA0B (MNPOLEHTHBbIX,
KOMWCCMOHHBIX), nony4yaemblXx OT BanosBoro ob6bema pasMelleHHbIX CPencTs, W BENUYMHbI
NPOrHO3MPYEMbIX NOTepb (BenWYuHbl NpobneMHoi 3agomkeHHocTn Ge3 yyeTa KoadhduuueHTa
BOCCTAHOBNEHWA MOCMe MPOBEAEHUs NPETEeH3UOHHOW paboTbl), 0BYCnoBnNEeHHbIX Hanuynem
NPOCPOYEHHOW 3240MKEHHOCTHN;

. Ha OCHOBaHWM aHanu3a COOTHOLUEHUs! BENWYUHBI YACTbIX OnepaunoHHbIX 40X0A0B, Nony4yaemblx OT
BanoBoro o6bemMa pasMeLeHHbIX CPEeAcTB, W BenuyuHbl (DakTUYECKUX noTeEPb (BENWYWHbI
npoBnemHoi 3a40MKEHHOCTH C YY4ETOM KoahdULMeHTa BOCCTaHOBNEHUS).

Bblaaya kpeawuTta U3NYECcKOMY NuLly OCYLLEecTBNsieTcs B nporpammHom obecnedenun (ganee — l0O)
BaHka SAP CRM — cuCTeMbl ynpaBneHus B3auMOOTHOLLEHUSMU C KNIUEHTaMW, B OCHOBE KOTOPOW NeXuT
KOHLIENTyanbHbIi NOAX0A B pa3BuUTUM BU3Heca C BHELLHEN cpefoi n cyGbekTamun pbiHka.

Mpouecc Bblga4v Kkpeauta BKMoYaeT B ceba crneaywlne OCHOBHbIE 3NEMEHTHI (nporpaMmHble
MOAYNW/aBToMaTu3npoBaHHble paboyne MecTa):

1. MO SAP CRM - nporpaMmHblii MOAYMNb, NO3BONAOLINA B 3BTOMaTUYECKOM PeXUME:
© naeHTunduumMposaTe 3aemwmka/lNMopyyutens/3anorogarens;

. NPoOV3BOAWTE MPOBEPKY Hanuuus/oTcyTcTBus y 3aemwukal/llopyyutens/3anorogarens CCyAHOM
3apomkeHHocTH B baHke;
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My6nuyHoe akyuoHepHoe obujecmeo «Ypanbckull 6aHK peKOHCMPYKYUU U paseumus»
HHpopMayus o puckax Ha KoHconuduposaHHol ocHoee — 30 utoHs 2015 2o0da

4 YnpaBneHue puckamu (NpoaormKkeHune)

. (hopMMpoBaTh M XpaHUTb aHkeTy 3aemwmkal/lopyuuTens/3anorofarens (aHkeTa 3anonHsaeTcs
cneuymnanuctom baHka);

. OCYLLECTBNATbL 3KCNOPT aHkeTbl 3aemwmka/llopyunTens Ha NpeakpeAnTHYIo KCNepTU3y,

. cdopmuposats «[orosopbl cyeta», «[orosopbl KBO», «AHKeTbI-3aABNEHUAY, «KpeauTHble
cornawenuns/KpeautrHble aorosopbel/ANK», «[JoroBopbl nopy4uTenscrsa, «[orosopbl 3anorax,
npuceavBaTb HOMEepa 4OroBopam, 3ajaHue Ha neyaTb 4OroBopoB v T.4.

2. MO APM «MeHemxep pwckos» - nporpammHoe obecneuvenne BaHka, npeacTasnsiowee coboi
HacTpaMBaemylo B COOTBETCTBUM C METOAUKaMMW pacyeta numuTa, UCnonb3yembiMi Npu KpeauToBaHuu
HU3NYEeCKnX nuy (nanee - «MeToaunkar), cuctemy OLIEHKM KpegutocnocobHocTn
3aemwuka/lopyunTens, OLEHKU npeaMeTa 3anora U asTOMaTU3NPOBaHHOroO pacyeTa 3Ha4eHus numuTa
KPeAMTOBaHUS ANs 3aeMLyMKa Ha OCHOBE aHKETHbIX AaHHbIX 1 NPeaoCTaBneHHoro obecneyeHuns.

B pamkax npeaKkpeauTHOW 3KCNepTU3bl BbINONHAETCS NpeasapuTenbHbid pacyeT NMMuTa B COOTBETCTBUM
C METOAMKOW OLIEHKW KINWeHTa.

B meToaukax OLEHKW KNUEHTOB — (OU3UYECKMX NUL NPUMEHAKTCA CKOPWHr-mMOAenw, noCTPOEeHHbIe
BaHKOBCKOIA rpynnov Ha OCHOBAHUW HaKOMMEHHOW CTaTUCTUKM C UCNOMb30BaHUEM cneynanu3npoBaHHOro
nporpammHoro obecneveHusi. B METOAWKK BKNKOYEHa npoueypa pacyeTa CKOpUHr-6anna no aHkeTHbIM
JaHHbIM Kak OTAENbHbIA hakTop OUEHKU 3aeMLLunKa.

Cneuuanuct cnyx6bl 6€30MacHOCTU B Te4eHWe YCTaHOB/IEHHOro YCNOBWUSIMU KPeAWTOBaHUA NPOBEPKU
aHKeT cpoka NpPOBOAMT MPOBEPKY AOCTOBEPHOCTU npefdocTaBneHHon 3aemiwukom/ [opydutenem/
3anorogarenem WHopmaLuu.

Mo pesynbTatam paHHoit npoeepkn B MO SAP CRM 3asiBke Ha KpeawT npucBavBaeTCs OAWH K13
cTartycoB: «Bblaaya BoamoxHa» nubo «B kpeawTe oTkasatb».

3. MO «Bknagbl» 4OCTYNHA WHPOPMALIUS O NPUHATOM pelueHun cnyxObl GesonacHocTv nNo pesynbraram
nposepku. Take NpUHATOE cneuyuanucTom cnyxGel GesonacHocTu pelwerne otobpaxaetcs B MO SAP
CRM B pasgene «[ononHutenbHas wWHgopMauus»/«CnNMCOK aHkeT, nepeaaHHbiXx B  CnyxoObl
BesonacHocTu» Ansa kaxgoro 3aemiimka /Mopyyurens/3anorogatens.

B cnyyae ecnv cymma nony4eHHoro NMMUTa KpeaMToBaHua OTIMYHA OT HyNeBoW U No UToram NpoBepKu
cnyx6oit 6esonacHoCTU ANs aHkeTbl 3aseuTens W Ans aHkeTbl Mopyyutens/3anorogarens (npu ux
Hanuuun) cneumanucTom cnyx6bl 6e30nacHOCTW MPUHATO pelleHne «Bbigada kpeawTa BO3MOXHAY,
MeHexep No npoaaxam GaHKOBCKUX yCnyr MOXET NpofomkuTL ocopmneHune kpeguta B MO SAP CRM
«KpeauTbl» BbIOpaB OAWH W3 BapuaHToB odopmneHus kpeauta: «Cenvac» (KpeauT ogopmnseTcs B
TeKyLlem onepaunoHHoM aHe) unu «lMo3xe» (KpeauT MoxeT GbiTb oopMneH B TedeHwe cpoka Ans
BbIpaXKeHusi cornacusi ¢ MHauBuayanbsHsIMK YyCNoBUAMM AOroBopa NoTpebuTenseKoro Kpeaura).

B GaHKOBCKOW rpynne MoCTpoeHa CUCTeMa MOHWTOPUHra KpeAwTHoro noptdens dusuyeckux nuy. B
pamKax [OaHHOrO MOHWTOPWHra AenapTaMeHTOM PpWUCKOB OLUEeHWBAeTcs AWHamuKka BO3HWKHOBEHWSA
npoBnemMHoil 3aA0MKEHHOCTM B Lienom no noptdento U oTAenbHo, B paspese NpoAyKToB, OLEHUBaeTcs
3(hheKTUBHOCTE NMPUMEHEHUS PA3NUYHbIX CKOPUHIOBLIX MOAENEeNl, N3MEHEHNE NOPTPETOB 3aeMLUUKOB B
paspese NPOAYKTOB W no Apyrum nokasatenam. [MpuHsATHE pelleHWA no BOMpPOCaM MOHUTOPMHIA,
M3MEHEHUIA METOAMK, W3MEHEHWA YCnoBWA NO KPeauTHbIM  NpoAyKTam  (PU3MYECKUM  nuLam
OCYLLECTBNAETCA KPEAUTHBLIM KOMUTETOM BGaHKOBCKON rpynnbl Ha eXeMecsa4HON OCHOBE.

,Elenap'rameHT PWUCKOB OCYLUECTBMAET aHanui KpeauToB Nno CpokKam noralleHus W I'IOCJ'IE,D,YIOU.IMI?!
KOHTPONb NPOCPOYEHHbIX OCTaTKOB. PyKOBO,EI,CTEy npenocTaBnNATCA AaHHble O CPOKax 3a40MKEHHOCTU U
npo4as MHdopmaLuns O KpeaUTHOM PUCKE.
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My6nuyHoe akyuoHepHoe obuecmeo «Ypanbckul 6aHK peKOHCMPYKYUU U pa3sumus»

UHhopMayus o puckax Ha KOHconudupoeaHHol ocHoge — 30 UoHA 2015 200a

4 YnpasneHue puckamu (npoaomkeHune)

[anee npuBOANTCH WHopMauus ob akTueax GaHKOBCKOM rpynnbl, MOABEPXKEHHbBIX KPEAUTHOMY PUCKY NO

cocToaHuio Ha 30 uioHs 2015 ropa:

Cymma go Peseps Ha WUroro B
BblYyeTa BO3MOXHbI€ KOHCONMUAWPOBAHHOM
pezepBa Ha norepu GanaHcoBOM OoT4eTe
BO3MOXHbIE
(8 mbicayax pocculickux pybnel) noTepwu
CpepncTea B KpeAUTHBIX OpraHuaauuax 4 365 826 - 4 365 826
dOUHaHCOBbLIE aKTUBbLI, OLleHMBaeMble No
cnpaseanvBoi CTOMMOCTH Yepes Npubbinb unu
yBbITOK 1637 677 - 1637 677
DUHAHCOBbIE aKTUBbLI, OLlEHWBaeMble Mo
cnpaBseASIMBOi CTOMMOCTY Yepes nNpubbink 1nu
yObITOK, NnepeaaHHbie 6e3 npekpalleHus
npu3HaHus 2732937 - 2732937
KpeawTsl (3aimel) u aebutopckas
3a0MKEHHOCTb 183 552 407 (15 215 651) 168 336 756
®DUHAHCOBLIE aKTUBbI, UMEHLLWECH B HanuM4uu
Ans npoaaxmu 7327755 (770) 7 326 985
MHBECTUUMM, YyOEpXKMBAEMbIE 40 MoralleHus 72985 700 (14 540) 72 971 160

Nanee npusoauTCH MHGOpMaUms 06 akTuBax GaHKOBCKOW rpynnbl, NOABEPXEHHbIX KDEAUTHOMY PUCKY NO

cocTosaHuio Ha 31 nekabps 2014 ropa:

Cymma go Peszeps Ha Wroro B
BblyeTa BO3MOXHbl€ KOHCONMUAWPOBAHHOM
pesepBa Ha notepu 6anaHcoBOM oTyeTe
BO3MOXHkbIe
(8 meicsivax poccutickux pybneu) notepm
CpepacTea B KpeAUTHLIX OpraHusauusx 5 839 340 - 5839 340
®UHAHCOBbLIE aKTUBbI, OLIEHUBAEMbIE Mo
crnpaeeanvMBoi CTOMMOCTU Yepes nNpubbins unu
yBbITOK 608 078 - 608 078
KpeawuTe! (3aiimel) u aebutopckas
3a[0/MKEHHOCTb 180 958 962 (13 430 378) 167 528 584
®PUHAHCOBbLIE aKTUBbI, UMEIOLLMECH B HANUYUK
ANs npoaam 11 750 710 (2 220) 11 748 490
MHBecTuuMK, yaepxueaemMble 40 NoraweHus 28 432 283 (19 136) 28 413 147

B tabnuue Huxe npuBedeHa WHMOOPMaUMS O CEerMEHTUPOBaHWKA KPeAUTHOro pyucka no reorpatuyeckum

pervoHam no coctosaHuio Ha 30 woHa 2015 ropa:

Poccus Mpoune Wroro
(e mbicsyax pocculickux pybned) CTpaHbl
CpeacTBa B KpEAUTHBIX OpraHu3aumnsax 2 951 648 1414 178 4 365 826
®UHaHCOBLIE aKTUBbLI, OLUEHUBAEMbIE NO CNpaBeariMBon
CTOMMOCTK Yepes Npubbinb nnu yobIToK 1602018 35 659 1637677
®UHaAHCOBbIE aKTUBLI, OLIEHUBAEMbIe Mo crpaBeanBon
CTOMMOCTM Yepes Npubbink nnu ybeiTok, nepeaaxHbie 6e3
NpekpaLLeHrsa NPU3HaHua 273283¢ - 2. 732937
KpeauTsl (3aiiMbl) M aebUTopcKkas 3a0MmMKEHHOCTL 98 611 756 69 725 000 168 336 756
DUHAHCOBbLIE aKTUBbI, UMEKLLMECH B HANW4uu ans
npoAaxu 7 326 216 769 7 326 985
MHBECTUUMY, YAEpXKUBAEMbIE A0 NOralleHus 35 959 251 37 011 909 72 971 160
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My6nuyHoe akyuoHepHoe obujecmeo «Ypanbckul 6aHK peKOHCMPYKYUU U pazgumus»
UHpopMayus 0 puckax Ha KOHconuduposaHHoU ocHoee — 30 utoHs 2015 2oda

4 YnpaBeneHue puckamu (npoaorkeHue)

B Tabnuue Huxe npuBeAeHa WHMOPMaLUWsA 0 CEerMEHTMPOBaHUW KPEAUTHOrO pucka no reorpaduyeckum
pervoHam no coctosHwio Ha 31 aekabpsi 2014 ropa:

Poccusa Mpouue Wroro
(8 meicsiyax pocculickux pybned) CTpaHbl
CpeacTsa B KPeAUTHbIX OpraHu3aunsax 5839 340 - 5839 340
OUHAHCOBLIE aKTWUBbI, OLIEHUMBaEMbIE MO crpasejnnBon
CTOMMOCTH Yepe3 Npubbinb nnn yobIToK 77 109 530 969 608 078
KpeauTsl (3armbl) u AebuTtopckas 3af0omKkeHHOCTb 104 831 113 62 697 471 167 528 584
®UHAHCOBbIE 8KTUBbLI, UMEIOLUMECH B HAanNW4uu Ans
npoaaxu 11-747.721 769 11 748 490
WHBECTULUMK, YAepXUMBaEMble A0 NoralleHus 27 804 904 608 243 28 413 147

B Tabnuue Hwke nNpeacTaBneHa CTPyKTypa BMOXeHUWA B UeHHble Oymaru, OoueHWBaembix Mo
cnpaBeAnMBOA CTOMMOCTW 4Yepe3 npubbinb unu yObITOK, MO OTpacnaM 3KOHOMWKW MO COCTOAHWUIO Ha
30 vioHs 2015 roga v 31 gekabpst 2014 roga (0 BoIYETa pe3epBa Ha BO3MOXHbIE NOTepH):

30 uronsn 2015 ropa 31 pekabps 2014 roga
(8 mbicAvax pocculickux pybned) Cymma % Cymma %
duHaHcoBas cepa 1601 209 100,00 - -
WUroro 1601 209 100,00 - -

[lanee npeactaeneHa CTPYKTypa BMOXEHWA B UeHHble Bymary, OueHuBaemblx MO Cnpaseanusoi
CTOMMOCTU Yepe3 npubbinb UNu yoObITOK, nepeaaHHbix Ge3 npekpaweHus npusHaHus no oTpacnsam
3KOHOMMKM No cocTosiHuio Ha 30 uoHs 2015 roga u 31 gekabps 2014 roga (A0 BblYeTa pesepBa Ha
BO3MOXHbI€ NOTEepH):

30 noHa 2015 ropa 31 nexkabps 2014 ropa
(8 mbicsyax pocculickux pybnel) Cymma % Cymma %
®uHaHcoBas cdepa 2732937 100,00 - -
Utoro 2732937 100,00 - -

Huwxe npeacraBneHa CTpyKTypa KpeautoB (3aiimMoB) M AeOUTOPCKOW 3340MKEHHOCTU MO OTpacnsm
AKOHOMMKM no cocTtosHuio Ha 30 uioHsa 2015 roga u 31 gekabps 2014 ropa (Ao BblYeTa pesepBa Ha
BO3MOXHbIE NOTEpPHU):

30 vionn 2015 roga 31 nekabps 2014 ropga

(8 mbicsyax pocculickux pyénel) Cymma %o Cymma %
dusmyeckue nuua 59 829 051 32,60 61 102 593 S3TT
Toproens 59 040 884 b bl |7 57 612 584 31,84
Ycnyrm 22 497 992 12,26 14 346 434 7,93
BaHKoBCKas AeATenbHOCTb 13 312 997 7.25 14 435 461 7,98
MpouseoacTeo 7 163 310 3,90 5287 426 2,92
[obBblba nonesHblX UCKONaeMbIX 3 567 463 1,94 2 926 756 1,62
Mpouee 18 140 710 9,88 25247 708 13,94
Wrtoro 183 552 407 100,00 180 958 962 100,00
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My6nuyHoe akyuoHepHoe obujecmeo «Ypansckui 6aHK PeKOHCMPYKYUU U pasgumusi»
UHghopmayus o puckax Ha KoHconudupoeaHHol ocHoee — 30 utoHs 2015 2o0a

4 YnpasneHue puckamu (npoaormxeHue)

B Tabnuue Hke NpeacTaBneHa CTpykTypa MHAHCOBbIX aKTUBOB, MEIOLLIMXCS B Hanu4uun Ans Npoaaxw,
NO OTPacnsAM 3KOHOMWKW No coctosiHuio Ha 30 uiona 2015 roga v 31 nekabpsa 2014 ropga (oo BbiveTa
pe3epBa Ha BO3MOXHbIE NOTEPU):

30 uroHa 2015 ropa 31 pekabps 2014 roga

(8 mbicayax pocculickux pybned) Cymma % Cymma %
OHepreTuka 2 780 853 37,95 2 670 005 22,72
TpaHcnopT 2 507 859 34,22 1914 800 16,30
duHaHcoBas ciepa 1693 529 23.11 3 695 894 31,45
MeTannyprus 174 905 2,38 322 231 2,74
[ocypapcTBeHHOE ynpasneHue 166 988 2,28 1563 941 1.31
Yenyrn 3621 0,05 3621 0,03
HedTerasoean otpacrb - - 2990 218 25,45
WUtoro 7327755 100,00 11 750 710 100,00

Hwke npeacraeneHa CTPyKTypa WHBECTWULUWIA, YAepKUBaeMbIX A0 NOraleHws, no oTpacnsM 3KOHOMMKN
no coctosiHuio Ha 30 uoHa 2015 roga u 31 gekabpsa 2014 roga (4o BblMETa pes3epBa Ha BO3MOXHbIE
noTepu):

30 uioHna 2015 roga 31 pnekabps 2014 ropa

(6 mbicsyax pocculickux pybned) Cymma % Cymma %
Eepoobnurauum 36 403 783 49,88 - -
®uxaHcosas cdhepa 17 107 822 23,44 14 504 339 51,01
locyaapcTBeHHOe ynpasneHue 11 474 032 18,72 1155745 4,06
CBA3b U TENEKOMMYHUKaLMWA 4614 833 6,32 5427 937 19,09
Hedrerasosas oTpacnb 2719796 373 2720 351 9,57
opHogobbIBaOLLAA NPOMBILLNEHHOCTb - - 2 169 223 7,63
TpaHcnopT 665 434 0,91 665 575 2,34
MeTannyprus - - 307 591 1,08
Opyrue otpacnu - - 1481 522 5,22
WUroro 72 985 700 100,00 28 432 283 100,00

B Tabnuue Hwke npencrasneHa WHpopMauus No pacnpeaeneHnio KpeauTos (3ailmoB) U aebutopckoi
3a40MKEHHOCTW B 3aBUCUMOCTU OT CPOKOB, OCTaBLUMXCS A0 noraleHus no coctosHuio Ha 30 nioHs 2015
rogaa (4o BblYeTa pe3epea Ha BO3MOXHbIE NOTEpH):

Ho Ot1p0 OTr 3 no OTt1p00 Cebiwe 3 WUToro
BocTpebGoBa- 3 mecsiues 12 mecsiues 3 net ner
(8 mbicayax HUA U MeHee
pocculickux pybnedii) 1 mecsua
KpeauTtsl (3aimel) 1
nebutopckas
3a10MKEHHOCTb 12 402 288 18315932 63274196 48827593 40732398 183552407

B Tabnuue HWwKe npeacTaBneHa WHGOPMauWs No pacnpeaeneHvuio KpeauTos (3aiMoB) U AebUTOPCKOI
3a[10/MKEHHOCTU B 3aBMCUMOCTW OT CPOKOB, OCTaBLUMXCH 4O NoralleHus no coctosHuio Ha 31 aekabpsa
2014 roga (Ao BblYETA pe3epBa Ha BO3MOXHbIE NoTepu):

Ho Ot1p00 Or3 no OTt1n00 Cebiwe 3 Wroro
(8 mbicsyax BocTpe6oBa- 3 mecsueB 12 mecsiueB 3 ner net
pocculickux HUA U MeHee
pybneli) 1 mecsaua
KpeauTel (3aimel) 1
peburopckas
3a40MKEHHOCTb 13 066 121 15 482 904 62 179 550 38 880 172 51350215 180 958 962
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My6nu4Hoe aKkyuoHepHoe o6wecmeo «Ypansckul 6aHKk PeKOHCMPYKUUU U pa3eumus»

UHpopmayus 0 puckax Ha KOHCONUOUPO8aHHOU ocHoge — 30 UrHS 2015 200a

4 YnpasneHue puckamu (npogorkeHue)

AHanM3 CEerMeHTOB KPeAMTHOro pucka rno KaTeropusiM kavectsa no COCTOAHUIO Ha 30 wonsa 2015 roaa,

npeacTtaeneH B Tabnuue HUXe ([0 BblYeTa pe3epsa Ha BOSMOXHbIE norepw):

Kpeoutbl Kpegutbl Mex6aHkoBCKMWe Wroro
hM3MYECKUM  HOPUANYECKUM KpeauTbl

(8 mbicsyax pocculickux pybned) nuuam nuuam
AKTMBBI, OLgHMBaeMble Ha UHOAUBUAYaNLHOW OCHOBEe
1 KaTeropus kayecrsa 1 000 42 362 917 13 308 765 55672 682
2 KaTeropus KadecTea 34 412 61 769 870 - 61 804 282
3 kaTeropus KayecTsa 270 537 835 - 538 105
4 kaTeropusi KayecTsa 16 215 095 - 215111
5 kaTeropusa kayecrtsa 105 080 1 024 086 4232 1133398
Wroro 140 778 105 909 803 13 312 997 119 363 578
AKTUBLI, CTPYNNUPOBaHHbIE B NopTdeny oaHOPoAHbLIX TpeboBaHuiA 1 ccyn
Moptchenu ccyp |l kaTeropun kadecTea 37 560 352 2977 797 - 40 538 149
MopTdenu ccyn Il kaTeropun kayecTsa 7933 428 150 213 - 8 083 641
MopTtchenu ceyn IV kKaTeropun kayecTsa 4 003 236 220 089 E 4223 325
MopTtchenu ccya V kaTeropumn kavectsa 10 191 257 1152 457 - 11 343 714
Wtoro 59 688 273 4 500 556 - 64 188 829

B TOM YUCNE PECTPYKTYPUPOBaHHbIE - 6 550 552 - 6 550 552
WToro kpeautoB 59 829 051 110 410 359 13 312 997 183 552 407

AHanu3 cerMeHToB KPeAMTHOro pucka no KaTeropusiM Kayectsa no coctosHuio Ha 31 aekabpa 2014 roaa,

npeacTasneH B Tabnuue HWXKe (4O BblYeTa pe3epBa Ha BO3MOXHbIE NoTepw):

KpeauTbl Kpeautel Mex6aHkoBCckue Wroro
(PM3NYECKUM  HOpPUOMYECKUM KpeauTsi

(8 mbicayax poccutickux pybned) nuuyam nauam
AKTMBLI, OlEHUBaEMbIe Ha MHAMBUAYaNbLHOW OCHOBE
1 kaTeropusi Ka4yecTea 1 000 41 921 326 14 431 229 58 353 555
2 Kateropus KayecTtsa 34 590 55 760 104 B 55 794 694
3 kaTeropus Ka4ecTsa 274 674 289 - 674 560
4 xaTeropusi kKayecTea 20 39 147 - 39 167
5 kaTeropusa kayecTea 96 787 1028 943 4232 1129 962
WUtoro 132 668 99 423 809 14 435 461 113 991 938
AKTUBBbI, CrpynnUpoBaHHbLIe B nopTdeny oaHopoaHbIX TpeboBaHui U ccyn
MopTdrenu ccyp |l kKaTeropum kavecTea 40 963 903 4 354 169 - 45 318 072
Moptdenu ccya Il kaTeropun kavecTea 8 338 344 185 608 - 8 523 952
MopTtchenwu ccyn |V kateropum kavectsa 3601319 186 541 - 3787 860
MopThenwu ccya V kateropum kadyecTea 8 066 359 1270781 - 9 337 140
Wtoro 60 969 925 5997 099 - 66 967 024

B TOM YUCNE PECTPYKTYPUPOBAHHbIE - 2 554 952 - 2 554 952
Wroro kpeputoB 61 102 593 105 420 908 14 435 461 180 958 962
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My6nu4Hoe akyuoHepHoe obujecmeo «Ypansckul 6aHKk peKOHCMPYKYuU u pazeumus»
UHpopmayus 0 puckax Ha KOHCONUGUPOBaHHOU OCHO8e — 30 uroHs 2015 200a

4 YnpasneHue puckamu (npogomxeHue)

Hwxe NpuBOAWNTCSA aHanu3 KpeauToB (3aiMoB) U [eBUTOPCKON 3a40MKEHHOCTM NO KPeaUTHOMY KayecTsy
no cocTosHMIo Ha 30 nioHs 2015 roaa (Ao BblMeTa pe3epea Ha BO3MOXHbIE NOTEPK):.

KpeouTtsl Kpeautbl MexbaHKoBCKUe Wroro
(hU3NYECKUM  HOPUAUYECKUM KpeauTbl

(8 meicayax pocculickux pybned) nuuam nuuam
AKTUBbI, OLleHMBaeMble Ha UHAWBUAYaNbLHON OCHOBE
TekyLue n HeNpPoCpoYeHHbIe KPEANTDI 35 698 104 917 149 13 308 765 118 261 612
KpeauTsl, NpOCPOYEHHbIE Ha CPOK
meHee 30 gHen - 22132 - 22132
KpeauTbl, NpocCpoyeHHble Ha cpok 31
oo 90 gHei - 65 382 - 65 382
KpeauTbl, NpoCcpoYeHHbIe Ha cpok 91
no 180 gHewn - 9 698 - 9698
KpeauTsbl, NPOCPOYEHHbIE HA CPOK
cebiwe 180 gHen 105 080 895 442 4232 1004 754
Wroro 140 778 105 909 803 13 312997 119 363 578

AKTUBbI, CrPyNMNMpoOBaHHbIe B NOpTdenu oAHopoaHbLIX TpebGoBaHui u ccyn
MopTchenwn ccyn 6e3 NpocpoYeHHbIX

nnarexen 37 277987 2762 594 - 40 040 181
MopTtdenu ccyn € NpocCpoYEeHHbIMA
nnaTtexxamu ot 1 o 30 gHen 4634 379 215 203 - 4 849 582
MopTdhenu ccyq ¢ NPOCPOYEHHBIMI
nnaTtexamu ot 31 no 90 aHen 3581814 150 213 - 3732027
MopTdhenu ccyq C NPOCPOYEHHBIMK
nnatexamu ot 91 go 180 gHen 4003 236 220 089 - 4 223 325
MopTdenu ccya Cc NPOCPOYEHHBIMA
nnatexamu ot 181 no 360 gHen 7130193 289 138 - 7 419 331
MopTdenu ccya ¢ NPOCPOYEHHLIMU
nnarexamu cebiwe 360 aHewn 3 061 064 863 319 - 3924 383
UTtoro 59 688 273 4 500 556 - 64 188 829
WTtoro kpeguToB 59 829 051 110 410 359 13 312 997 183 552 407
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My6nu4Hoe akyuoHepHoe obujecmeo «YpanbCcKkul 6aHK PeKOHCMPYKUUU U passumus»

UHgpopmayusi 0 puckax Ha koHconudupoeaHHoll ocHoge — 30 utoHs 2015 2o00a

4 YnpaeneHue puckamu (npoaomxkeHue)

Huxe NPUBOANTCA aHanus KpeauToB (3aiiMoB) U AEOUTOPCKOR 3aA0/MKEHHOCTH NO KPEAUTHOMY KaqecTBy
no cocTosHuo Ha 31 aexkabps 2014 roaa (A0 BblYETa pe3epBa Ha BO3MOXHbIE NOTEpK):

Kpeautsl Kpeoutel MexbaHkoBCKue WToro
(hM3UYECKUM  HOPUANYECKUM KpeauTbl

(8 mbicayax poccutickux pybned) nauam nuuam
AKTUBbLI, OUEHUBaeMbIe Ha MHOUBUAYaNbLHOW OCHOBEe
TekyLiMe ¥ HeNnpPoCpPOYEeHHbIE KPEAWUTDI 35 881 98 420 229 14 431 229 112 887 339
KpeauTtsl, NpOCPOYEHHbIE HA CPOK
meHee 30 gHen - 833 - 833
KpeawTbl, NpOCpOYeHHbIE Ha Cpok 31
0o 90 gHei - 4 398 - 4 398
KpeauTbl, NpOCpPOYEHHbIE Ha CpoK 91
no 180 gHen - 22 343 - 22 343
KpeanTsl, NPOCpOYEHHbIE HA CPOK
cebiwe 180 gHen 96 787 976 006 4232 1077025
Wroro 132 668 99 423 809 14 435 461 113 991 938
AKTUBBI, CrPYNMNUMPOBaHHbIe B NopTdeny oAHoOpoAHLIX TpeGoBaHuii U ccyn
MopTchenu ccyn 6e3 NpocpoYEHHbIX
nnaTexen 40 835 334 3775755 - 44 611 089
MopTchenu ccyn ¢ NPOCPO4EHHBIMA
nnaTtexxamu ot 1 no 30 gHen 3616 508 578 414 - 4 194 922
MopTdhenn ccyn ¢ NPOCPOYEHHBIMI
nnatexamu ot 31 go 90 gHen 4 850 405 185 608 - 5036 013
MopTdhenu ccya € NpocpoYeHHbIMU
nnatexamu ot 91 go 180 aHen 3601319 186 541 - 3787 860
MopTtdenu ccya ¢ Npocpo4eHHbIMA
nnaTtexamu ot 181 no 360 aHen 6 259 071 456 471 - 6 715 542
[MopTdhenu ccya ¢ NPocpoOYeHHbIMU
nnaTtexamu cebilwe 360 aHen 1807 288 814 310 - 2621598
Wroro 60 969 925 5997 099 - 66 967 024
Wrtoro kpeguTtoB 61102 593 105 420 908 14 435 461 180 958 962

B Tabnuue Hwxe nNpeAcCTaBNeH aHanua W3MeHeHWA pesepBa Ha BO3MOXHbIE NOTEpU MO Kpeautam
(3aiimam) n neBUTOPCKON 3aA0MKEHHOCTH 3a LWeCTb MecsLeB, 3akoH4msLumxca 30 uioHa 2015 roaa:

KpeauThbl Kpeaute! Wtoro
duranyeckum OPUANYECKUM
(8 mbicsivax poccudickux pybned) nuuam nuuam
PesepB Ha BO3MOXHbIe NOTEPU Ha
1 auBaps 2015 roga 10 507 792 2922 586 13 430 378
CospnaHxue pesepea 17 828 764 2 734 450 20 563 214
BoccTraHoBnexue pesepea (11 333 153) (2373 812) (13 706 965)
Cnucaxua (4 623 131) (447 845) (5 070 976)
Pe3epB Ha BO3MOXHbI€ NOTEPU Ha
30 vionn 2015 ropa 12 380 272 2835379 15 215 651
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My6nuyHoe akyuoHepHoe obuiecmeo «Ypanbckuli 6aHK PeKOHCMPYKYUU U pa3sumus»
UHgpopmayus 0 puckax Ha KOHCONudupoeaHHOU ocHoee — 30 uroHs 2015 2o00a

4 YnpasneHue puckamu (npoaomkeHue)

B Tabnuue HWKe NpeAcTaBneH aHanu3 U3MeHeHWwih pesepea Ha BO3MOXHblE NOTEPU NO KpeauTam
(3aitMam) 1 eOnTopcKoi 3a40/MKEHHOCTH 32 LWECTb MECALIEB, 3aKOHYUBLUMXCSA 30 woHs 2014 roga:

Kpeautbi Kpeautsl Wtoro
duU3n4ecKum OPUOUYHECKUM
(8 mbicsyax pocculickux pybned) niuam nauam
Pe3epB Ha BO3MOXHbIe NOTepu Ha
1 auBapsn 2014 roga 6204 729 1955679 8 160 408
Cosnanue pesepsa 13 190 248 2918 943 16 109 191
BoccraHoeneHve pesepea (7 705 888) (2 434 930) (10 140 818)
Cnwucanus (5 003 349) (28 209) (5 031 558)
Pe3zepB Ha BO3MOXHbIe NOTepu Ha
30 urons 2014 ropa 6 685 740 2411 483 9 097 223

[anee npuBeaeH aHanu3 KPeauTHOro pucka,

(OUHAHCOBLIMU UHCTPYMEHTamu no coctoaHuio Ha 30 uoHs 2015 roaa:

(8 mbicsyax poccutickux pybned)

KOHTpaKTbl C NONOXUTENLHON
cnpaseAnvMBON CTOMMOCTLIO

BO3HWKaWLIero no onepauuvam C MNpPOM3BOAHBIMW

KoHTpakTbl C OTpUUATENBHOW
cnpaBenriMBol CTOMMOCTEH

Tpe6GoBanus O6GnaszartenncTBa

Tpe6oeaHua Ob6szaTenscrea

BupxeBble caenku

- B gonnapax CLUA - B 997 583 -
- B pOCCUIACKMX pybnsx - - - (1027 523)
- MO AparoueHHLIM MeTannam . B 20 031 -
WToro 6upxeBkIx cOenok = - 1017 614 (1 027 523)
BHeGupxeBbie caenku
- B gonnapax CLUA 676 776 (1046 771) - (884 849)
- B @BpO 1081921 - - -
- B pOCCUMICKUX pyBnsax - - 6 517 941 (6 973 963)
- N0 AparoueHHbIM MeTannam 215110 (890 568) 884 188 -
WToro BHeGupxeBLIX COENOK 1973 807 (1 937 339) 7402129 (7 858 812)
Wroro 1973 807 (1937 339) 8419743 (8 886 335)
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IMy6nuyHoe akyuoHepHoe o6Wecmeo «YpanscKkull 6aHK peKOHCMPYKYUU U passumus»
UHghopmayus 0 puckax Ha KOHCONUOUPOeaHHOU ocHoee — 30 UoHS 2015 200a

4 YnpaBnexue puckamu (npoaomnxeHue)

[anee npwBeaeH aHanu3 KPeAUTHOrO pwcka, BO3HUKAKLEro no onepauusMm C NPoV3BOAHLIMU
(bMHAHCOBLIMW MHCTPYMEHTaMK NO cocTosHMIo Ha 31 aekabpa 2014 roaa:

KoHTpaKTbl C MONOXUTENLHOW KoHTpakTkl ¢ OTpULaTEeNLHON

cnpaBeanMBoOi CTOMMOCTLIO crpaBeanMBoi CTOMMOCTLIO
(e mbicsyax pocculickux pybned) TpeboBanusi Ob6sasatenbcTBa TpeGosaHus ObnsatenscrBa
BupxeBbie caenku

- N0 AparoueHHbIM MeTannam - - 5778 (5 840)

WToro 6upxeBbIiX cAEnokK & - 5778 (5 840)
BHeGupxeBble cOenku

- B gonnapax CLUA 259 731 (20 066 513) 123.718 (12 642 065)

- B €BpO 1394 124 - 3 909 202 -

- B poccuiickux pyonsax 19 153 342 - 7 703 655 -

- MO AparoueHHbIM MeTannam 344 034 (476 640) 440 415 (124 206)

Utoro BHeGUpPXEBbLIX cOenoK 21 151 231 (20 543 153) 12 176 990 (12766 271)

UToro 21 151 231 (20 543 153) 12182 768 (12772 111)

Hwke npeacTasneHa wuHpopmauua O pasmepe CHUKEeHUS KPeAUTHOro pucka B 4acTWU MPUHATOrO
obecneyeHus, ANA NOKPbITUSA BO3MOXHBIX MOTEPL NO cocTosHWI Ha 30 uioHa 2015 ropa:

KpeauTel Kpeautb! WUtoro

HOPUANYECKUM thusnyeckum

(8 muicsiuax pocculickux pybéned) nuuam nuuam
ObecneyeHue | kaTeropmm ka4ecrea 6 603 - 6 603
- cobBCTBEHHBIE BEKCENSA 6 603 - 6 603
Ob6ecneyexue |l kaTeropum kayecTsa 24 359 554 - 24 359 554
- HEABWXUMOCTb 8 399 362 - 8 399 362
- OCHOBHbIE CPeACTBa, B T.4. TpaHcnopT 1739898 - 1739898
- LeHHble Bymarn 14 220 294 - 14 220 294
WTtoro 24 366 157 - 24 366 157

Hwxe npeacTaeBneHa WHGOPMauUusa © pasMepe CHUXKEeHWA KPEAWTHOro pucka B 4acTu MPUHATOrO
obecneyeHuns Ans NoKpbITUS BO3MOXHLIX NOTEPb N0 cocTosHWo Ha 31 aekabpsa 2014 ropa:

Kpeauthl Kpeautbl WUroro

IOpUANYECKUM hm3nyeckum

(8 mbicsivax poccutickux pybned) nuuam nuuam
ObecneveHue | kaTeropum ka4yecTea 6 363 129 - 6 363 129
- cOBCTBEHHBIE BEKCENS 3782427 - 3782 427
- rapaHTUiHbIe AEen03uUThbI 2 580 702 - 2 580 702
Obecneuenne || kaTeropnu KayecTsa 24 724 228 542 517 25 266 745
- HEeABUXUMOCTb 9 687 510 507 233 10 094 743
- OCHOBHbIE CPEACTBa, B T.4. TPAHCNOpPT 1954 636 35 284 1989 920
- UeHHble Bymaru 13 182 082 - 13 182 082
Wroro 31 087 357 542 517 31629 874
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My6nuyHoe akyuoHepHoe obujecmeo «Ypanbckuli 6aHK PeKOHCMPYKYUU U pa3sumusi»
UHopmayus o puckax Ha KOHCconudupoeaHHoU ocHoee — 30 uroHsA 2015 200a

4 YnpaeneHue puckamu (npoaormkeHue)

BaHKOBCKAs rpynna NPOBOAWT OLEHKy CMpaBeAnvBOA CTOMMOCTWM oOGecnedeHus, NpeAcTaBneHHoro
HEOBWXWMOCTBIO, TPaHCNOPTHBIMW CpeAcTBamu u  obopydoBaHueM, no  KpeauTam, BbiAaHHbLIM
IOPMAMYECKAM NWLAM, OAWH pa3 B nonroaa. Takke GaHKOBCKas rpynna nepuoauyeckn OCyecTBnser
MOHUTOPWHI CTOMMOCTW YKa3aHHOrO MMYLLECTBA W NPN BbIABNEHWA CYLUECTBEHHbIX USMEHEHWA LUeH Ha
PbiHKE NPOWN3BOANT KOPPEKTUPOBKY CrIPaBEANNBOIA CTONMOCTH AaHHbIX 0GBEKTOB.

CnpaBeanuBas CTOMMOCTb obecneyennst onpeaenseTca [lenapTaMeHTOM puckoB baHka Ha ocHOBaHWM
PbIHOYHBIX AAHHBIX M BHYTPEHHUX pekoMeHaaumii GaHKoBCKOW rpynnbl. B pamkax npoBeaeHus OLUEHKM
UCMONb3YeTCs, B OCHOBHOM, CPaBHUTEMNbHLIA MeToA. Cnpaseanneas CTOMMOCTb obecneyeHns B BUAE
TOBapoB B OGOpOTE OMNpeAenseTcs Ha AaTy BblAaun kpeguta [lenapTameHTom puckos banka
BNOCNEACTBUWN HE KOPPEKTUPYeTCS.

PbIHOYHBIU puck. BaHkoBckas rpynna noasepxeHa pbIHOYHOMY PWCKY, T.€. PUCKY BO3HWUKHOBEHMUS Y
BaHka y6bITKOB BCNEACTBME HEGNaronpusTHOTO W3MEHEHUs PbIHOYHOW CTOMMOCTM (PUHAHCOBLIX
WHCTPYMEHTOB TOProBOro noprens v NpoM3BOAHbIX (PUHAHCOBBLIX WHCTPYMEHTOB, @ Takke Kypcos
MHOCTPaHHbIX BaNiOT U (MNK) AparoueHHbIX MeTannos. PbIHOYHbIA PUCK BO3HUKAET U3 OTKPbITbIX no3unuui
no (a) BanoTHbIM, (6) NPOLEHTHLIM U (B) ACNEBbIM UHCTPYMEHTaM, KOTOPbIE NOABEPXMEHbLI PUCKY obuymx u
cneunduyecknx W3MEHEHU Ha pbiHke. PbIHOYHBIA pUCK BKNoYaeT B cebs (POHAOBbLIA, BaNOTHLIA K
NPOLIEHTHbIN PUCKHA.

YnpaeneHWe pbIHOYHBIM PUCKOM COCTOWUT W3 OLUEHKW, PerynupoBaHuns, MOHWTOPWHra, KOHTpONA W
onTuMmn3aunn pucka.

OBbekTamu CTPecC-TeCTUPOBaHUA NO PEIHOYHOMY PUCKY BbICTYNAKOT: NOPTMEny akTBOB, OLeHBaeMbIX
no cnpaeeanuBoOi CTOMMOCTM Yepe3 npubbinb unn yObITOK, Nobble NPOUEHTHbIe akTWBbl W Naccusbl;
OTKPbITLIE NO3WLIMM B MHOCTPAHHOI BantoTe W AparoUeHHbIX MeTannax; YUCTblii onepaunoHHblid [OX0A 1
npuBbinb/ybeITOK 32 Nnepuof; cobcTBeHHbIe CpeacTea.

KoMUTET NO ynpaBrneHwWilo akTuBamyu W NaccuBamy YCTaHaBNWBAET NUMWUT Ha YPOBEHb CHUXEHUS
KanuTana v BblAenseT pecypcbl Ha hopMUpOBaHUE NOPTMENs C PbIHOYHbIM puckoM. KasHayeWlcTso B
pamKax YCTaHOBMEHHbIX OrpaHW4YeHuit npoBOAUT NoABop ONTUMarnbHO CTPYKTYpbl MopTdens u
paspabaTbiBaeT NonoXeHue no ynpasneHuio noptdenem. MHBECTULIMOHHBIR KOMUTET, B COCTaB KOTOPOro
BXOAST NpeAcTaBUTeNW AenapTamMeHTa PUCKOB W KasHauyelcTsa, yTBepxaaeT CTPYKTypy nopTdgens no
MHCTPYMEHTaM 1 npasuna Bxoaa/Bbixoaa B/U3 No3nuuv.

[JenaptaMeHT PWCKOB W Ka3Ha4YemcTBO OCYLIECTBAT B EXEeOAHEBHOM peXuMe MOHUTOPUHT
YCTaHOBMNEHHbIX KOMUTETAMU OrpaHuyeHnid n uHaHcosoro pesynbTata. B cnydyae ecnu daktudeckoe
CHWXKEHWE KanuTana, BbiAeneHHOro Ha onepauvn ¢ pbIHOYHbIM puckoMm, agocturaeT 50% oT npeaensHomn
BENWYUHbLI, pa3mepbl NIMMWTOB NO MO3WUMSIM aBTOMaTWYeCku cokpaljawTca B 3 pasa, W cobupaetcs
3acefaHve WHBECTULIMOHHOIO KOMUTETa B LENsX U3MEHEHUs TEeKyLUX npasun ynpasneHus noptdenem
WHCTPYMEHTOB.

OBnuraunoHHbIR NopTdens KpeaAWTHOW opraHv3auuM JocTaToyHO AuBepcvMduUMpoBaH W NOKynaeTcs ¢
Uenbi yOepxaHus 4O noraweHus. Tekyllee ynpaeneHve nNUKBWOAHOCTbIO — OCYLeCTBMAETCH
npenmyLiecTBeHHO Yepe3 NnombGapaHoe kpeauToBaHwe u yepes onepauuu PEMO.

Mo3TOMy BO3MOXHOCTb peanuaauymnm pbIHOYHOMO pyUcka No AaHHOMY NOPTEEnto CHKEHa A0 MUHUMYMa, U
PUCK BO3HWKAET TONMbKO Ha Pa3sHULE MPOLEHTHbIX CTABOK NPUBMEYEHUS W pasmelleHus. YuuTbiBas
Tekylylo nonutuky bBaHka Poccun no noaaepKaHul NWKBUAHOCTM Ha PpblHKE W ynpaBneHws
NPOLEHTHLIMU CTaBKamu, BO3MOXHOCTbL peanusauum 3Toro pucka Takke mana.

a) hoHOOBLIN PUCK

®OHAOBbIA PUCK - PUCK YOBLITKOB BCNeAcTBME HEGNaronpusTHOrO M3MEHEHWs TeKylweh crnpaseAnuBoi
CcTOMMOCTW (POHAOBLIX LEHHOCTEA TOProBoro nNopTgens U npousBofHbIX (UHEHCOBbIX UHCTPYMEHTOB
noA BMAWSHUEM (AKTOPOB, CBA3AHHbIX Kak C 3MWUTEHTOM (DOHAOBLIX LEHHOCTEW W NpPOU3BOAHbLIX
(PMHAHCOBbLIX WHCTPYMEHTOB, Tak M C obwumu konebaHUsMW PbIHOYHBIX LEeH Ha (UHaHCOBbIE
MHCTpyMeHThI. MpeacTaenseTca Hanbonee 3Ha4YMMbIM U3 COBOKYMHOCTU PbIHOYHBIX PUCKOB AN baHka.
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My6nuyHoe akyuoHepHoe obujecmeo «Ypansckuli 6aHK PeKOHCMPYKYUU U paseumus»
UHpopmayus 0 puckax Ha KOHCONUAUpoeaHHOU ocHoee — 30 uroHs 2015 200a

4 YnpasneHue puckamu (NpoaosmKkeHue)

®OHAOBLIA PUCK OrPAHUYMBAETCA MHOTOCTYNEHYATOR CUCTEMON NMMUTUPOBAHUA onepauni C LeHHbIMU
Gymaramn. B BaHke ycTaHaBNWBAIOTCA OT/AENbHbIE OrPAHUYEHWs Ha TOProBble U MHBECTULWOHHbIE
nopTdenn LEeHHbIX Gymar, UMEKOTCS MO3ULIMOHHbIE OrpaHvueHusi, NOpTgenbHble NUMWTHI, @ Takke
NUMWUTBI Ha BMOXEHUS B AONrOBblE WHCTPYMEHTbI KOHKPETHbIX 3MWTEHTOB, WHAMBMAYanbHbie W
06Le6aHKOBCKUE 3anoroBble NMMUTLI. Beaetcsi exeaHeBHbIi MOHUTOPWHN W KOHTPOIb 3a cobnioaeHnem
NMWTOB.

6) BantOTHbLIN PUCK

BanioTHblit pUck - puck yBbITKoB BCneacTBIe HeGNaronpuATHOrO N3MEHEHNS KypPCOB MHOCTPaHHbIX BankoT
W (UNK) AParoLeHHbIX METanmoB Mo OTKPbITbIM KPEAUTHOW OpraHv3auuel no3uumam B WHOCTPaHHbLIX
BanioTax W (Unu) AparoLeHHbIX MeTannax. JesTenbHocTb baHka nogsepxeHa BNWAHWIO Kypca obMeHa
WHOCTPaHHbIX BanioT. GuHaHcoBoe cocTosHWe baHka, ero NMKBMAHOCTb, UCTOMHUKU (PUHAHCUPOBaHMS,
pesynbTaThl AEATENbHOCTU 3aBUCAT OT U3MEHEHUR BanioTHOrO Kypca. YNpasneHue BanioTHbIM PUCKOM
NPU3BaHO MWUHUMW3MPOBATL HEraTMBHOE BIIMSHWE W3MEHEHWA KYpCOB WHOCTPaHHbLIX BamnioT v UeH
AparoLeHHbIX MeTarnnos.

OCHOBHBIMU METOAAMU YNPaBnNeHUa PUCKOM ABMAETCH orpaHuyeHne (akTUyeckoro pasmepa OTKPbITOM
BanHOTHOI NO3VULMW B COOTBETCTBUM C TpeboBaHuamu baHka Poccuv No NMMUTaM Ha OTKPbIThIE NO3ULKK,
a TaKke ynpasneHne CTOMMOCTbBIO U NNATEXHLIMU NOTOKAaMKU BanOTHBIX Pecypcos.

Cuctema numutoB BaHka nNo KOHBEPCWMOHHLIM OnepauuamM No3BONseT ycTaHaenueaTb Pe3yNbTaTUBHbIE
NUMUTBI StOp-!OSS, NAMWUTBI Ha OTKPbLITYO BanTHYO NO3WUUIO, B TOM YUCNE B p836HBKe Ha oTAelbHble
BanTHbIE Napbl.

B Tabnuue HWKe NpeacTaBneH aHanwua BanioTHOroO pucka B paspese akTusoB OaHKOBCKOW rpynnbl Mo
cocTosHuio Ha 30 wioHA 2015 roga (4o BblYeTa pe3epsa Ha BO3MOXHbIE NoTepy):

Py6nu [Oonnapsbl EBpo Mpouune Wrtoro
(8 mbicayax poccudckux pybned) CLUA
AKTUBbI
[eHexHble cpeacTsa U X 3KBUBANEHTbI 3429 029 631 966 363 034 65671 4 489 700
CpeacTtsa B LeHTpanbHbIx BaHkax 12 179 314 % - - 12 179 314
Cpeacrea B KpeAUTHbIX OpraHnsaumax 2746 721 1 552 594 30 344 36 167 4 365 826

DUHAHCOBbIE aKTUBbI, OLiEHUBaEMbIE NO

CNpaBeanuBOi CTOMMOCTM Yepes

npvBbink v yBbIToK 1637 677 - - - 1637 677
DOUHaAHCOBLIE aKTWUBbI, OLeHMBaemble No

cnpaeeanuMBON CTOMMOCTH Yepes

npubbinb unu yoeITOK, NepeaaHHbie 6es

npekpaLyeHus Npu3HaHmsa 2732937 - E - 2732937
KpeauTsl (3aimsbl) n aebutopckas

3a[10/MKEHHOCTb 112 007 938 70 665 284 879 185 - 183 552 407
®UHaAHCOBbLIE aKTUBLI, UMEKLLMECSH B

Hanuuuu ans NpoAaxm T 327455 - E E 321755
MHBecTUUMK, yaepxuBaeMsle 10

noraweHus 36 581 918 36 403 782 - B 72 985 700
Wtoro aktueoB 178 643 289 109 253 626 1272563 101 838 289 271 316
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My6nu4Hoe akyuoHepHoe obujecmeo «YpanbcKul 6aHK PeKOHCMPYKYUU U pa3gumus»
UHghopmayus o puckax Ha KOHCONUOUPOeaHHOU ocHoee — 30 UOHSA 2015 200a

4 YnpaBneHue puckamu (npoaomkeHue)

B Tabnuue HWKe NPeACTaBNeH aHanwus BaniTHOTO pucka B paspese akTueoB GaHKOBCKOW rpynnel no
cocTosHMIo Ha 31 Aekabps 2014 roaa (A0 BbiYeTa pe3epsa Ha BO3MOXHbIE NOTEPH):

Py6nn [Oonnapel Espo Mpouue Wroro
(8 mbicayax poccutickux pybned) CLUA
AKTUBBI
[eHexHble cpeacTBa M UX 3KBUBANEHTDI 4763 027 999 146 721 052 97 112 6 580 337
CpeacTsa B LeHTpanbHbIX BaHkax 7 111379 - - - 7111 379
Cpeacrea B KpeaUTHLIX opraHusauusx 2193 721 3382745 224 063 38 811 5839 340
DUHAHCOBLIE aKTWBLI, OLEHUBaEMBbIE MO
cnpaBeanuBoi CTOUMOCTU Yepes
nNpubbINb Unu yobiTok 608 078 - B - 608 078
KpeauTsl (3aimbl) 1 aebuTtopckas
3340MKEHHOCTb 119093 116 61 461 097 404 749 - 180 958 962
®uHaHCOBbIE aKTUBbI, UMEIOLUECA B
HanNU4yuKn AnA Npoaaxu 11 750 710 - - - 14780710
MHBecTuUMK, yaepxusaemblie 40
noratueHus 28 432 283 - - - 28 432 283
Wtoro akTMBOB 173952 314 65842 988 1 349 864 135923 241 281 089
B) NPOLEHTHLIA PUCK
MPOLEHTHbIA PUCK — PWUCK BO3HWUKHOBEHUS  (PUHAHCOBLIX noTepb (yObITKOB) BCNeAcTBue
HEBNaronpUATHOTO WM3MEHEeHWsi MPOLEHTHLIX CTABOK MO akTueam, naccusam W BHeGanaHcoBbIM
uHCTpymeHTam bBaHka, korga CcyMMmbl NPOLEHTHBIX NNaTexeid npeBbIaT CyMMbl MPOUEHTHBIX
NOCTYNNEHWUNA.
B Tabnuue HWxe NpuWBEAEH aHanu3 NpOUEHTHbIX CTABOK AN akTuBoB OGaHKOBCKOW rpynnbl. AHanus
NOAroTOBMNEH Ha OCHOBE MPOLIEHTHLIX CTaBOK, AeicTaytowmx Ha 30 noHa 2015 roaa:
Py6nn HDonnapel EBpo
% 8 200
AKTUBBI
CpepacTBa B KpeauTHBIX OpraHuaaumax 0,88 0,00 0,00
®UHaAHCOBbLIE aKTWUBbI, OLIEHMBAEMbIE NO CNpaBeannuBon
CTOUMOCTU Yepes Npubbink Unu yobIToK 7,75 - -
®UHaAHCOBbIE aKTUBLI, OLIEHUBAEMbIE MO CnpaBeannBon
CTOMMOCTU Yepe3 Npubbint unu ybbITok, NnepeaaHHble 6e3
npekpaLieHns NpU3HaHua 13,46 - -
KpeauTsl (3aiimbl) U AebuTopckas 3af0MmKeHHOCTb 19,71 730 8,10
@OUHAHCOBbLIE aKTMBLI, UMEIOLLUMECS B HANU4YUM Ans
npoaaxu 10,08 - -
WHBEeCTUUMK, yaepKUBaeMble 40 NoralieHus 10,07 5,50 -
B tabnuue HWKe nNpuWBeAeH aHanw3 MPOLEHTHbIX CTaBOK ANs akTuBoB OaHKOBCKOW rpynnbl. AHanus
NOAroTOBMNEH Ha OCHOBE MPOLEHTHLIX CTABOK, AencTByowWwmx Ha 31 aekabpa 2014 roga:
Py6nu Oonnapbl EBpo
% 8 200
AKTUBbI
CpeacTtea B KpeAUTHBIX OpraHu3auusix 0,30 - 0,00
KpeauTsl (3aiimMbl) n aebutopckas 3aA0MmKeHHOCTb 19,73 5,26 7,14
DUHAHCOBLIE aKTUBbI, MMEIOLLUMECH B HANMW4UK ANs
npoAaxu 9,49 - -
WMHBeCTUUMKY, yaEpXUBaeMble 40 NoraleHns 9,58 - -
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My6nuyHoe akyuoHepHoe obujecmeo «Ypanbckull 6aHK PeKOHCMPYKYUU U passumus»
UHchopmayus o puckax Ha KOHconudupoeaHHoU ocHoge — 30 uloHsA 2015 200a

4 YnpaBneHue puckamu (npoaonxexue)

YnpaBneHue NPOLEHTHBIMM PUCKaMi OCYLLECTBNSETCA nyTeM ONTUMU3aLMKM CTPYKTYpbl aKTUBOB U
NaccUBOB MO CPOKaM W CTaBKam 1 OCHOBAHO Ha aHanuae YyBCTBUTENbHOCTU UHCTPYMEHTOB K M3MEHEHMUIO
NPOLEHTHLIX CTABOK, aHannW3e pa3pblBOB NPOLIEHTHO-YyBCTBUTENBHOW 4acTu CTPYKTYpbl aKTMBOB
NaccuBOB, CLEHApHOM aHanu3e W3MeHeHWs NPOLEHTHOW Mapxw baHka. B uensx orpaHuyeHns
YYBCTBUTENLHOCTM BaHka K U3MEHEHMIO NPOLEHTHbIX CTABOK Ha KomuTeTe no ynpaeneHunio akrueamu v
NaccuBamu yCTaHaBNMBAETCS NUMWT NMPOLEHTHOTO pucka, NPeACTaBnAoWniA COBON OTHOCUTENbHYIO
BENWYNHY OT YUCTOro ONepaLMOHHOro A0X0Aa.

MOCTOSIHHO NPOBOAUTCHA 3KCMEPTHAas OLEeHKa M3NWULIHMX KOHUEHTpauui npoueHTHOro pucka baHka, 4TO
NO3BONAET CHU3UTL BO3MOXHOE BNWAHMWE Takoro pucka. B cnydae oTpuuatenbHOro BInAHUA N3MEHEeHUA
NPOLEHTHBIX CTABOK Ha [JesTenbHocTb baHka, Bank OyaeT nposoAuTb KOPPEKLMIO coBCTBEHHbIX
NPOLEHTHLIX CTABOK C LeNbio UX COOTBETCTBUA USMEHWBLUMMCS PbIHOYHBIM YCNOBUAM.

Puck nuxkeudHocmu. PWCK NUKBWAHOCTM ONPEeAensieTcs kak puck Toro, 4YTto GaHkosckas rpynna
CTONKHETCA C TPYAHOCTAMM npW BbiNONHeHwun uHaHcosbix o6si3aTenscTe. baHkoBckas rpynna
noAsepxeHa pUcKy B CBA3U C exefHEeBHOW HeoOXOAMMOCTbIO MCNONb30BaHWA UMEKLWUXCA AEHEXHbIX
CPEACTB ANA pacyeToB MO AEN03WTam OBEpHAlT, cyeTam KNUEHTOB, NoralueHWs Aeno3nToB, Bblhade
KpeaMTOB, BLINMAT MO rapaHTUsIM U NO NPOU3BOAHLIM (PUHAHCOBLIM MHCTPYMEHTaM, pacyeTbl N0 KOTOPbIM
NPOU3BOAATCA AEHEXHbIMU cpeacTBamun. baHkoBCKas rpynna He akkyMynupyeT AeHeXHble cpeacTsa Ha
crnyyait Heo6Xo0AUMOCTN €AUHOBPEMEHHOTO BbIMONHEHWS BCEX BblleyKasdaHHbIX 006s3aTeneCTs, Tak Kak,
WCXOAA W3 HaKOMMEHHOro onbiTa paboTbl, MOXHO C AOCTAaTOYHOW AONer TOYHOCTW MpOrHoO3MpoBaTh
YPOBEHb AEHEXHbIX CPEACTB, HEOBXOANMbIN ANSA BbINOMHEHNS AaHHbIX 00583aTENbLCTB.

YnpaeneHne puckoM NUKeMAHOCTH BGaHKOBCKOW rpynnbl COCTOWT:

. B PacCMOTPEHUW U YTBEPXKAEHWM NUMWUTOB TEKYLIUX onepauuni, BNUAIOLUX Ha NWKBWAHOCTb, U
MeponpuaTuii, obecneunBaoLLx NpubbinbHY paboTy Npu oONTUMansHOM PUCKE NMMKBWAHOCTH;

o B CUCTEMATMHYECKOM MOHUTOPWMHIe OTBETCTBEHHbIMKU MNOApPa3feneHWaAMM TeKyLuX onepauui B
pa3pe3e nokasartenen NUKBUAHOCTH;

. B CUCTEMATUMYECKOM MOHWUTOPUHIrE TeKylleid W NepcnekTUBHOW NMKBMAHOCTM B pybnax w
WHOCTPaHHOW BanoTe;

. B ONpeaeneHvu (pacyeTe) Ha perynsapHoii ocHoBe YpoBHA n3bbiTka/aeduumnra NMKBMOHOCTH,

. B PerynsipHOM KOHTpone 3peKTUBHOCTN TEKYLMX METOLOB yNpaBeHns NMKBUAHOCTbIO.

YnpaeneHne pUCKOM NWKBUAHOCTW OaHKOBCKas rpynna OCYLIeCTBNAET Ha ABYX YPOBHAX: NEpBbli
ypOBEHb — KOMWTET MO YNPaBNeHUK akTBaMu U NaccuBamu; BTOPON YPOBEHb — Ka3HA4elCTBO W
ynpaeneHue akTusamu n naccueamu.

KoMuTeT no ynpaBneHuw aktuBamu W naccueBami onpefgenser Tun cTpaTtern no ynpaeneHuto
MUKBUOHOCTBKO Ha nepcrnekTuBy Ao 1 roga, ¢ BO3MOXHOCTbIO €XeMEeCsA4YHOro nepecMmoTpa B OTBET Ha
peann3auuio Kakux-nnbo cobbiTuit. KasHaueicTBO ynpaBnseT MrHOBEHHOW NNKBUAHOCTLIO (A0 3 AHEN),
opMUpys pe3epBbl NMUKBUAHLIX aKTUBOB B COOTBETCTBUMKU C TpeGoBaHWAMMW KOMWTETA MO ynpaBneHuto
akTMBaMu M naccusamu. YnpaeneHue akTupamum U naccuBaMu Ha eXeAHEeBHOW OCHOBE npoBOAWUT
MOHWTOPWUHI CPOMYHbLIX onepauud Ha cpok Ao 90 AHeld nnaHupyembiX K WCMOMHEHWHD, CTpecc-
TECTMPOBaHME COCTOSHUSA NMUKBUAHOCTK, a Takke obecnevnBaeT aHanuTUYeCKylo NOAAEPKKY KomuTeTa
No ynpasneHvo akTuBammn 1 naccusami.

BaHkoBckas rpynna cTapaeTcs noadepXuBaTh YycTonumsylo 6a3y (PUHaHCMPOBaHWS, COCTOSLLYHO
NpenMyLLecTBeHHO U3 CPeACTB ApYrux GaHKOB, AEMNO3UTOB PUANYECKUX NULY/BKNAA0B HU3NYECKUX UL
W OONroBbIX LEHHbIX Bymar, a Takke MHBECTMPOBAaTb CPEACTBa B AvBEPCUMULMPOBaHHbIE MOpTHenu
NUKBUAHBIX aKTUBOB [ANA TOro, Ytobbl UMETb BO3MOXHOCTb ObicTpo U ©6e3 3aTpyAHeHWid BbINONHWTL
HenpeaBuaeHHble TpeboBaHWsa No NMKBUAHOCTY.
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My6nuyHoe akyuoHepHoe obuwecmso «Ypanbckul 6aHK peKoOHCMPYKYUU U pazsumus»
UHbopmayus o puckax Ha KoHconuduposaHHoU ocHoee — 30 UrHsA 2015 2o00a

4 YnpaBneHue puckamu (npoaomkeHue)

CucTemMa ynpaBneHuss NUKBMAHOCTBIO KPEAWTHOW OpraHn3auuv BKNIOYAET: eXeAHeBHbIA pacyer
AMKBUAHLIX aKTWBOB, HEOBXOAWMBLIX ANA MOKPLITUA PUCKOB pecypcHoi Gasbl; npoBeAeHwe aHanusa
YPOBHS M CTPYKTYpPbl NWUKBUAHBIX @KTUBOB M AOCTYNHbLIX MHCTPYMEHTOB (DOPMUPOBAHNA NUKBUAHOCTH,
obecneyeHne AOCTyNa K pasniyHbiM UCTOYHUKAM (PUHAHCUPOBaHUSA, NnaHbl Ha cny4yai BOSHWKHOBEHMA
npobnem C (DUHAHCUPOBaHMEM; OCYLUECTBNEHWE KOHTPONA 33 COOTBETCTBUEM GanaHCoBbiX
KO3t PULMEHTOB NMUKBUAHOCTU 3aKOHOAaTENbHBIM TpEGOBaHNAM.

WHpopmauuio o TpeGyemom pasmepe W CTPYKType nNO Cpokam fMKBUAHbBIX aKTMBOB Mony4aer
KasHayelcTeo. KasHauyeilcTBo obecneyuBaeT HanWyue afeksBaTHoOro noptdgens NUKBUAHbIX akTUBOB, B
OCHOBHOM COCTOSILLErO W3 nopTdens obnurauwii, AOCTYMHOTO ANS NPOAAKM W COBEpLUEHUs onepauui
PEMO, nopTdhens NUKsUAHbLIX TOPrOBbIX LiEHHbIX Bymar, Aeno3utos B 6aHkax 1 Npouux MeK6aHKOBCKUX
WHCTPYMEHTOB, ANA NOAAEP)KaHWA AOCTAaTOYHOIO YPOBHS NUKBUAHOCTU KPEAWTHON opraHnsauuu.

KasHauyeiiCcTBO KOHTPONUPYET eXeAHEBHYK MNO3WLWI0 MO NUKBWAHOCTW. YNpaBneHue akTupamu u
naccuBami PErynsipHo eXegHeBHO NPOBOAUT CTPECC-TECTMPOBaHME MO NWUKBWAHOCTU MPU PasnnyHbix
cLeHapuax, OXBaTbIBaIOLWMUX CTaHAAPTHbIE W Gonee HeBNaronpUATHbIE PbIHOYHbIE YCIIOBMS.

Bo3MOXHble HeraTuBHbIe hakTopbl, KOTOPbIE MOryT BO3HUKaTb W BO3HUKAKOT Ha PbiHKE MEXBaHKOBCKMX
KPEaWTOB, Kak To, peakue konebGaHws CTaBOK, aHHynupoBaHue nMBO CHWKEHWe NUMUTOB B3aWMHOro
KPEAMTOBAHWA GaHKOB W ApYre HEraTvBHLIE W3MEHEHWS KOHBIOHKTYPbI, UMEIT HEeCyLleCTBeHHoe
BNUSIHUE Ha NWKBWAHOCTb KPEAMTHOM OpraHusaummn B cuny cneayowmx npuyuK:

. 32BUCUMMOCTb KPEAUTHOW OpraHv3auuu OT pbiHKa MexOaHKOBCKMX KPeaWTOB B 4YacTu MOKPLITUA
PUCKOB MO OCHOBHOMY BanaHcy MWUHWMU3NPOBAHAa, Tak Kak 3a CYET MexOaHKOBCKUX KpPeauToB
oHaMpyeTca Tonbko noptdens obnurauywii. Mpu 3TOM BCE WAM NOYTW BCE npuobpeTaemble
obnurauun BXOOAT B nombaphHbil cnucok BaHka Poccuw, W KpeOwTHOW opraHusauuum umeet
BO3MOXHOCTb U, B cny4yae HeoBX0AMMOCTH, nony4aeT noj Hux doHanposaHue B BaHke Poccuu;

g CHUXEHWE CTOMMOCTW aKkTUBOB (DOHAOBOrO PblHKA MO CYTW He ckasbiBaeTca Ha GanaHce
pesynbTaTax [AEATENbHOCTW KPEAWTHOW OpraHvsauuW, Tak Kak ChekynsTUBHble onepauun c
BanOTamu ¥ aKLUMAMW CNW U NPOBOASTCH, TO B AOCTATOYHO OrpaHnyeHHbIX ob6bemax

OnepayuoHHbIll puck. B cootBeTrcTBuM C noaxofamu baHka Poccuw noa onepauvoHHbIM PUCKOM
NMOHUMAaETCA PUCK BO3HMKHOBEHMS YObITKOB B pesynbrare:

o HECOOTBETCTBUSA BHYTPEHHUX MOPAAKOB U Mpoueayp npoBeaeHus GaHKOBCKUX onepauuni n apyrux
caenok BaHka TpeboBaHUAM AENCTBYIOLLEro 3aKkoHOAaTENbCTRA;

. HapyLUeHUa cnyalymumMmn 6aHka BHYTPEHHMX NOPAAKOB W npoueayp,

. AeicTBUSA NuL (CnyyaiiHbie UNu NpeaHaMepeHHble), HanpaBneHHbIe NPOTUB UHTepecoB baHka;

e HEAOCTATOMHOCTN (PYHKUMOHANbHLIX BO3MOXHOCTEN NPUMEHAEMbIX GaHKOM MHMOPMALMOHHBIX,

TEXHONOrMYECKMX U APYrUX CUCTEM WU UX OTKa30B (DYHKLIMOHUPOBaHUS;
. BO3JENCTBUA BHELUHUX (Ype3BblyaiHbix) CODbITURA.
YnpaeneHue onepaunoHHbIM PUCKOM BKMtoYaeT B cebsA creaylolime aTansbl: BeisBreHne onepaunoHHoro

puUCka; KadYeCTBEeHHYH W TMNpK HEeobXoAWMOCTU KONMUWYECTBEHHYKD OLIEHKY OnepauMoHHOro pucKa;
MOHUTOPWHI ONepaLUoHHOro pucka; KOHTPONb U NPUHATUE MEP NO MUHMMU3aLUN onepauyuoHHOro pucka.

OYHKUMM MO KOOPAWHALWM W YNpaBneHwio OnepauuoHHLIM pUCKOM B BGaHke BO3NMOXeHbl Ha otaen
KOHTpONS onepaunoHHbIX PUCKOB AenapTameHTa pUCKOB.
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My6nu4Hoe akyuoHepHoe o6uecmeo «Ypanbckul 6aHK peKOHCMPYKYUU U passumus»
UHghopmayusi 0 puckax Ha KoHconudupoeaHHoU ocHoge — 30 uloHs 2015 200a

4 YnpasneHue puckamu (npoaorkeHue)

B uensx obecneyeHus COOTBETCTBUR BHYTPEHHWX MOPSAKOB M Npouedyp NpoBeAeHUs GaHKOBCKMX
onepauuit 1 apyrux caenok TpebosaHWsM AeiCTBYIOLLEro 3aKoHOAaTeNnbCTBa B GaHke npu BHEAPEHUH
HOBbIX GaHKOBCKUX MPOAYKTOB (ycnyr) M MoguduKkauum CyLiecTByOWMUX NpeaBapuTenbHo NpoBOAUTCS
npopaboTka BCex yCnoBuiA, OCOBEHHOCTE! 1 PUCKOB NPEANOXEHNs GaHKOBCKNX NPOAYKTOB Ha PblHKE, WX
peanuaaunv KnuMeHTam, BKIKYas BbinonHexne TpeboBaHWii HAA30PHBIX OpraHoB W NMpasun AENoBOro
060poTa, AOKYMEHTAPHOrO OCOPMIEHNS CAGMOK C KNWeHTamK, aBTomarhaauumu n byxranTepckoro y4era
BCEX Onepauuil, B3aMMOAENCTBUA NOAPA3AEreHnil Ha BCex 3Tanax Oka3aHus KnueHTam BaHKOBCKOW
YCNYrii C OTPaXEHWEeM NPaBOBbIX W OPraHM3aLMOHHbIX aCNEKTOB B PErnameHTUpyloWmMX AOKYMEHTax
GaHka. MpPon3BOANTCA TECTUPOBAHWE NNAHNPYEMbIX Onepaumii B HOPMALMOHHBIX CUCTEMAX.

MpoeKTbl PernameHTUpYIoLMX AOKYMEHTOB, NOATOTOBIEHHbIE MNOAPa3AeneHnemM OCYLECTBNALNM
pa3paboTky GaHKOBCKWUX MPOAYKTOB (ycnyr), NPOXOAST NPOUEAYPYy PacCMOTPEHUs W COrnacoBaHWs B
noApasAeneHnax, OCYLLECTBASIOWLUX OpraHu3aumio 1 obecneyeHve npejocTaBneHus 1 ConPOBOXAEHNSA
GaHKOBCKOM YCNyr, B TOM 4YWCNEe NOAPA3AENeHNsMM MHHDOPMALMOHHO-TEXHONOMMYECckoh cdepsl, a
TaloKe NPaBOBbIM AeNapTaMeHTOM, CNYXBOW BHYTPEHHEro KOHTPOSS, OTABNOM KOHTPONS ONepauroHHbIX
PWUCKOB.

B UensiX MCKMIOYEHWS (CHWKEHWs1) OTKa30B (PYHKLUMOHMPOBaHWS MHMOPMALMOHHbBIX CUCTEM BaHkom
ocyljecTensieTcA pesepsupoBaHue (aybnmposaHue) paboTbl NpPOrpamMHbIX CPeACTB (komnnekcos
nporpamMHbIX CPEACTB) U annapaTtHbix cpeacTs (cepsepHbix OBM) B pexume peancHOro BpemMeHu nnbo
C onpeaené&HHo NepPMOAMYHOCTBIO, @ TaKKe apxMBupoBaHue MHcopmaLny.

Kpome TOro, npeaycMOTPeHbl Mepbl Pe3epBHOrO 3nekTpocHabxeHus rofnoBHOro oduca 1 oTaeneHui
BaHKa, VMEKLUMX OTAENbHLIA CUMNOBOIA BXOA4 ANA 3anuTbiBaHUA 3NEKTPUYECKOW CETW OT BHELUHero
WCTOYHMKA, C UCMONb30BaHMEM NEPEABWIKHOMO AW3enb-reHeparopa.

Ons obecneveHns YHKUMOHNPOBAHUA GaHka MNpu HacTynneHWW 4YpessbluaiHbix CcoBbiTMiA (TPYAHO
npeackasyemblx COObITWA, nexallux BHE KOHTPOMS KPEeAUTHOW OpraHusauun U Hecywmux puck
CYLECTBEHHbIX MaTepuarnbHbIX NOTEPb) NOATOTOBNEH NNaH AeiCTBNA, HanpaBneHHbIX Ha obecneveHne
HENpPepbLIBHOCTU U BOCCTaHOBNEHWe AeaTensHocTh BaHka.

B pernameHTMpyloLleM [OKyMeHTe oOnpedeneHbl KpPUTUYECKW BaxHble Ans OaHka npoueccsl,
yCTaHOBNEHbl AeiCTBUA NO ONepaTUBHOW OpraHn3auuy ux noaaepaHus (BOCCTAHOBNEHWA) B YCNOBUAX
HapyLueHnss (yHKUMOHMPOBAHUA B NOBCELHEBHOM peXUMe, onpeaeneHbl MeponpuATAA No COXpaHeHUo
XW3HU U 300pOBbA Cryxawux G6aHka, NoAAepKaHMio CnocoBHOCTU KPEAUTHON OpraHu3aumnn BbiNONHATL
npuHsThIE Ha ceba obaszaTenbCcTBa Nepej BKNaAYMkaMmu v KpeauTopamu.

B B6aHke NpyMeHsoTea cneayloLne cnocobbl (MpoLeaypbl) CHWKEHUsI ONEPaLMOHHOIo pucka:

. OCYLLECTBMAETCA pasrpaHWYeHue MONHOMOYNA MeXdy OopraHamu KpeauTHOW opraHusaumu,
noapasgeneHusMu, cnyxawumu 6aHka no COoBepLUeHUD onepauuid, caenok, Aoctyna K
WHCOPMaLMN U MaTepuansHbiM akTMBam, YCTaHOBMeHWe NUMUTOB Ha NpoBeAeHWe onepauuit
(ocyLecTeneHue caenok);

. no Kpyry onepauuil, HecyLyux pUck HeGNaronpuATHLIX NOCNEACTBUA NpU JONYLWEHUN OLWMBOK nnn
COBEPLUEHWA  YMBIWNEHHBIX  AEACTBUA,  OCYLLECTBMAETCA  AOMOMHWUTENbHbIA  KOHTPOIb
(NOcneakoHTponb) CO CTOPOHbI HE3aBUCUMOrO COTPyAHWKa (noapasgeneHus) oboCHOBaHHOCTW
coBepLUeHNS onepaunn, Hanuyna AOKYMEHTOB W NpaBunbHOCTU UX 0dhOpMIEHNS,

. HE3aBUCUMbIM  NoJpa3feneHnemM OCYLIECTBSETCH KOHTPOMb  BLINOMHEHWA MUMWTOB  Ha
nposeaeHve onepauuin CRyXalumu, KonnernanbHLIMW opraHamu,

° yCTaHOBMEHWE NIMMMUTOB ONEepPaLMOHHOrO PUCKa U OCYLECTBNEHWE KOHTPONS UX COBNIOAEHUS;

. cnyx60ii BHYTPEHHEro KOHTPONS OCYLUECTBAAIOTCA MNaHOBble W BHENNAHOBbIE NPOBEPKM

AEATENBbHOCTHU ﬂO,ﬂpa3,ﬂ,9ﬂ6HMl7l, cnyxawux Ha npegmer WX COOTBETCTBUA ‘rpeﬁoaannM
3aKkoHO4aTeNnbCTBa, HOPMaTUBHbLIX aKTOB U BHYTPEHHUX pacnopsaguTenbHbIX JOKYMEHTOB,

. OTAENOM KOHTPOSMS ONEepaLnoHHbIX PUCKOB OCYLLECTBSIETCA KOHTPONb Bbinnar 6aHKkoM AeHEeXHbIX
cpefcTe (komneHcauui, WrpadHbIX CaHKUWIA U Ap.) KNWEHTaM Mo NPeTeH3NoHHbIM 3aABneHnaMm.
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My6nuyHoe akyuoHepHoe obuecmeo «Ypanbckull 6aHKk PeKOHCMPYKYUU U pasgumusi»
UHpopMayusi 0 puckax Ha KoHconuduposaHHol ocHose — 30 utoHs 2015 200a

4 YnpaBneHue puckamu (npoaorkeHue)

OTAenoM KOHTPONsA OnepauWoHHbIX PUCKOB OTCMEXWMBAETCA KOHUEHTpauus onepauyuoHHOro pucka B
BaHKOBCKUX MPOLIECCcax Ha OCHOBE [aHHbix OyXranTepckoro y4éTa, noapasAeneHnil, WHOPMaLMOHHBIX
cucTem 06 onepaunoHHbIX CoBLITUSAX, B TOM YUCNE ONEpaLMOoHHbIX yObiTKax (NOTepsx), ocyllecTenseTcs
aHanua NpUYWH NOBbLILLEHWS pUCKa W NpW HEOBXOAUMOCTH rOTOBATCA NPEeANOXeHWs NnoapasaeneHnsm o
Mepax CHWKEHUS OnepaLMoOHHOrO puCKa, OCYLUECTBMAETCA KOHTPONb 3a YCTPaHEHWeM NpUYvH,
OTKNOHeHwuih B paboTe.

BenuunHa onepauyoHHOro pucka GaHKOBCKO rpynMbl PaccyuTLIBAETCA B COOTBETCTBUM C TpeboBaHnAMM
MonoxeHus bBanka Poccum or 03.11.2009 Ne 346-I1 «[llonoxeHwe 0 nopsgke pacyeTa pasmepa
ONEepaLMoHHOro pUCKa» Ha OCHOBaHUM AaHHblx hopmbl 0409807 «OT4yeT O (PUHAHCOBLIX pesynbTarax
(ny6nukyemas ¢opma)» C Y4eTOM COOTBETCTBYIOLLME KOPPEKTMPOBOK Ha CyMMbl, OTpaxeHHble no
cumBonam otyeTHocTh no opme 0409102 «OTuyeT 0 OUHAHCOBLIX pesynbTaTax».

Pa3Mep OnepaLMOHHOrO pUCKa BKIIOYAETCH B pacyeT HOpMaTvMBOB AOCTATOYHOCTW GasoBoro kanutana
GaHkoBckoi rpynnel (H20.1), HOpMaTwe AOCTATOMHOCTM OCHOBHOrO KanuTana GaHKOBCKOW rpynmbl
(H20.2), HopmaTuB [OCTaTOMHOCTU COBCTBEHHBIX CPEACTB (kanuTana) 6aHKoBCKOW rpynbil (H20.0).

B Tabnuue HWxe npeacTasneHa MHGopMaumna 0 BENWYMHE ONepaLMoHHOro pucka u 4OX0A0B AN uenew
pacyeTa kanuTana Ha NOKpbITUE ONEpaLMOHHOro no coctosHuio Ha 30 uioHs 2015 u 31 nekabps 2014
roga:

MNokaszatenw Ha 30 Mokazatenu Ha 30
(8 mbica4ax pocculickux pybned) vioHA 2015 roga uioHs 2014 ropa

OnepaunoHHbIA pUCK, BCEro,

B TOM yncne: 1 685 236 1685 236
[oxoapl ANs Uenei pacyeTa kanuTana Ha nokpbiTue

onepaunoHHOro pucka, BCero,

B TOM YuUCne: 11 234 908 11 234 908
- YUCTBIE NPOLEHTHbIE A0X0AbI 6 010 703 6010 703
- YUCTbIE HEMPOLUEHTHbLIE AOX0AbI 5224 205 5224 205
KonuyecTeo NeT, NpeaLlecTByOWmMX AaTe pacyeta BenuinHbl

onepauvoHHOro pucka 3 3

lMpaeoeoli puck. BaHK OCyLLECTBNAET CBOK AESATENbHOCTb B paMKax AeiCTBYOLWEro 3akoHoAaTenLCcTea
W HopmaTuBHbIX akToB BaHka Poccun. Bce nuueH3noHHble ycnosus n TpeboBaHusa 3akoHoAaTenbCTBa u
NOA3aKOHHLIX aKTOB, a TakKe HOpMaTUBHbIX akToB BaHka Poccun cobniopatotca. baHk nonaraer, 4To
Hanuuue KBanuuULMPOBaHHOrO NepcoHana no3sonNuUT ONepaTUBHO W aAeKBaTHO pearnposaTth Ha nbble
W3MEHEHWs B 3aKOHOAATEeNbHOM Mone, B TOM YuCne CBA3aHHbIE C W3MEHEHWMEM BankTHOro
perynupoBaHusi, HaroroBOro 3aKOHO4ATENbCTBA U [APYrUX perynupyemblx rocyfapcTeom  cdep
[EeATeNbHOCTHU, YTO NO3BOSISET 3HAYUTENBHO CHU3UTL COOTBETCTBYIOLLME PUCKN.

YnpasneHue npasoBbIM PUCKOM BKIIOYAET:

® BblABNeHne (akTopoB BO3HMKHOBEHWS MPaBOBOr0 puUcka, OLEHKM W aHanu3a ero BAWAHWS Ha
[EATENbHOCTb M (PMHAHCOBOE COCTOAHWE BaHKOBCKOW rpynnbi;

. obecneyeHne NpPaBOMEPHOCTM COBEpLUaEMbIX onepauvwii U caenok (B TOM 4ucne Ha 3aTane
cornacoBaHus [QOrOBOPOB A0 WX 3aknideHws) v cobniojeHws Bcex Heobxogumbix npoueayp
NOATBEPXKAEHUS U NPU3HAHUA BO3MOXHOCTU COBEPLUEHWNS CAENOK;

L OLEeHKY npaBOBOro pucka B uUensax onepaTtuBHOM pa3paboTkn Mep No ero npeaoTspalleHuto unu
CHWXEHWID,

o KOHTpOMb COOTBETCTBUS onepauuid U ApYrux CAENOoK, a TakkKe YCNOBWIA 3aKMioYeHHbIX 4OrOBOpOB
HOpPMaTWBHbLIM NMPaBOBbLIM aKTaM 1 BHYTPEHHUM AOKYMeHTaM. [pi1 3TOM NpaBoBO KOHTPOMb MOXET
OCYLECTBNATECA Kak B OTHOLIEHMW Kawgoh onepauuu Wnu chAenku, Tak U B OTHOLUEHWM
CTaHAapTUM3NPOBaHHOW (TUNOBOW) AOKYMEHTauun 1 (unu) npoueayp;
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My6nu4Hoe akyuoHepHoe obuwjecmeo «Ypanbckull 6aHK peKOHCMPYKYUU U pazeumusi»
UHghopmayus o puckax Ha koHconudupoeaHHol ocHoee — 30 uroHs 2015 2oda

4 YnpaBneHue puckamu (npoaormxkeHue)

. MOHWUTOPUHI W3MEHEeHUN, BHECEHHbIX B HOpPMaTuBHblE NpaBoBble akTbl Poccuiickon ®egepauuu,
CBOEBPEMEHHOCTb OTPAKEHUA 3TUX WIMEHEHWA BO BHYTPEHHWUX AOKYMEHTax W WH(OPMUPOBAHWSA
pabOoTHUKOB O BHECEHHbLIX U3MEHEHUAX.

Puck nomepu denoeoil penymayuu. Puck noTepn [enoBod penyTauuu KpeauTHOW opraHusauvu
(penyTauuoHHbIA PUCK) - PUCK BO3HWKHOBEHWS Yy KPEAUTHOW opraHusauuu yObiTKOB B pesynbrare
YMEHbLUEHWS1 Y1Cra KIWEeHTOB (KOHTpareHToB) BCneacTene hOpMUpOBaHWA B OOLUECTBE HeraTuBHOroO
npeacTaBneHuss 0 (PMHAHCOBOW YCTOMYMBOCTM KPEAWTHOW OpraHusauuv, KayecTBe OKasbiBaembixX ek
yCnyr Unu xapakrepe AesTenbHOCTA B LENOM.

BaHK cepbe3Ho OTHOCMTCS K BOMPOCam MOAAEPKaHWA CBOei penyTauwu Ha BbICOKOM ypOBHE. BaHk
obnajaeT ycTOWYMBOW [ENOBOW penyTauved, (OPMUPYeT NO3UTWBHOE npeacTasneHve o baHke,
Ka4yecTBe OKa3biBaeMbIX YCNyr W XapakTepe AEATEeNbHOCTU B LeIoM, OCHOBbIBasCb Ha OGBEKTUBHbBIX
pesynbTatax cBOeil AeATeNnbHOCTH.

BaHk npunaraeTt 3HauUTEnbHble YyCUNUA No (POPMUPOBAHMIO NOMOXUTENBHOW penyTauun y KNUEHTOB U
0B6LLEeCTBEHHOCT MyTEeM MOBbILEHUA WHMOPMALMOHHOW NPO3pavyHOCTW. YNpasneHWe pUcKoM noTepw
AENOBOIA penyTaLnn BXOAUT B OBLLYIO CUCTEMY YNpaBleHWsa puckamu

Cmpamezauyeckuil puck. CTpaTernyeckuin puck — puck BO3HMKHOBEHUA y BaHkoBcKow rpynnbl yObITKOB B
pesynsTate oWWBOoK (HEAOCTaTKOB), AONYLUEHHBIX NPW NMPUHATAN pelueHui, onpeaensaWux CTparerio
OESTErNbHOCTA U PasBUTUA KPeaWTHOW opraHnsauun (cTpaTernyeckoe ynpasneHve) U BolpaXatoLmxcs B
HEey4ETe UMM HeaOoCTaTOYHOM YYETEe BO3MOXHbIX ONacHOCTeW, KOTOpble MOTyT yrpoXaTb AeATeNnbHOCTH
KPEOWTHON  OpraHusauuv, HenpaewWnbHOM WM HefocTaTodHO  OBOCHOBaHHOM  OmMpefeneHuu
NEepPCneKkTUBHbLIX HanpaBneHu AeATenbHOCTU, B KOTOPbIX KPEAWTHas oOpraHv3auus MOXeT [0CTWYb
npeuMmyLlecTsa nepes KOHKypeHTaMu, OTCyTCTBUN unu obecneyeHnn B HenonHom obbeme HeobxoaNMbIX
pecypcoB  ((bMHaHCOBbIX, MaTepuanbHO-TEXHUYECKUX, MIOACKMX) WU OpraHW3auWoHHbIX  Mep
(ynpaBneHYeckux peLIeHUn), KOTOopble [OMkHbl OBecneunTb AOCTMKEHWE CTpaTerndeckux uene
AEeATENbHOCTY KPEAUTHON OpraHusaunu.

YnpasneHue CTpaTerMyeckuM PUCKOM HanpaeneHo Ha npeAoTBpalleHne BO3MOXHbIX YObITKOB B
pesynsTarte AONYWEHHbIX OWWOOK Npu NPWHSTUM NPUHUMNWAnNbHLIX ANA AesTenbHOCTU BaHKoBCKOM
rpynnbl PeLeHnin Npyu No3uLMoHNpoBaHum GaHKOBCKOW rpynnbl Ha pbiHKe, BbibOpe uenei u peanuaayum
HaMeYeHHbIX CTpaTerunii.

YrnpaBneHvWe CTpaTervyeckum PpUCKOM npeAnonaraeT OueHKYy BO3MOXHOCTel OGaHKOBCKOW rpynnel,
onpeaeneHve MepcnekTUBHbIX HanpaBneHuid pas3BUTWS, HOBbIX TEHAEHUWA, OUEHKY KOHKYPEHTHbIX
NPEeUMYLLECTB, a TaKKe NNaHWPOBaHUE Mep NO AOCTUXEHUIO NOCTaBNEeHHbIX Lenew.

B uensix MMHUMKU3aLun cTpaternieckoro pucka GaHkoBckas rpynna:
. paspabaTbiBaeT W OCYLYECTBNSAET KOHTPOMb peanqsaunn CTpaTernyecknx U rojoBbiX MNaHoB

BaHka;

® OCYLLECTBMNAET aHanu3 BAUSHUA akTopoB CTpaTernvyeckoro pucka Ha nokasartesnn AeATenbHOCTH
BaHka B yenom;

5 yTBEpXKAAeT W BBOAWT B AEWCTBWE NOMUTWKM, MOMOXEHMWSs, NNnaHbl MEeponpuATWA WU Apyrue
BHYTPUOaHKOBCKME AOKYMEHTbI, OXBaTbiBalOLUWE BECb CMEKTP MEPCMNEeKTUBHBLIX U TeKyLUMX 3aaad
paseuTus BaHka B CyllecTByOLEel 3KOHOMUYECKOW cpee;

e pasrpaHWYnBaET NOMHOMOYKUS OPraHoB ynpasrneHus baHka no NPUHATHIO pelueHuit;
. KOHTpOnupyeT 0Bs3aTenbHOCTE UCMONMHEHUA MPUHATLIX PELLEHWA;
. cTaHAapTU3UPYeT OCHOBHble GaHKOBCKVWE onepauuv v CAENKM;

B yCTaHaBNWBaeT BHYTPEHHW MOpPsSAOK COrnacoBaHWs W3MEHEHWA BO BHYTPEHHUX OOKYMEHTax u
npoueaypax baHka, KacalLmxca NPUHATUSA peLueHuii;
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My6nu4Hoe akyuoHepHoe o6uwecmeo «Ypanbckull 6aHK peKOHCMPYKYUU U passumusi»
UHpopmayus o puckax Ha KoHconudupoeaHHol ocHoee — 30 uroHs 2015 200a

4 YnpaBneHue puckamu (npoaornkeHue)

. aHanuaMpyeT W3MeHeHWs 3akoHopatenbcTBa Poccuiickon ®Pefepauun U AeACTBYHOLIWMX
HOpPMaTWBHbLIX aKTOB C LEMbI BLIABMNEHMA W NpeaoTBpalleHns CTpaTerMyeckoro pucka Ha
NOCTOSSHHOW OCHOBE;

. Npon3BoOAUT MOHWTOPWHI PbliHKa BGaHKOBCKWX ycnyr c Uenbl BbiABMEHUA BEPOATHbIX HOBbLIX
HanpaaneHwﬁ neatenbHocT baHka n NOCTaHOBKW HOBbIX CTpaTern4ecknx 3agav,

. NPOVN3BOAUT MOHUTOPWHT PECYpPCOB, B TOM YUCNE (DUHAHCOBLIX, MaTephanbHO-TEXHUYECKNX,
NIOACKWX ANA peanusauuu cTpaternyecknx sagad baxka;

. obecneynBaeT NOCTOSHHOE NoBbILEeHWe KBanugpukaumn paboTHukos baHka ¢ Lenbio BbIABNEHWUSA W
npefoTBpaLLeHns CTpaTeErnyeckoro pucka.
lNpasneHnem B

baHke ocyuwecTenaeTcs pamkax

YnpasneHue CTPaTervyeckuM pUCKOM B
NpeaocTaBneHHbIX eMy NONHOMOYUNA.

CTpaTernyeckuii puck paccyMTbIBAETCS KaK NPOLEHT OTKNOHEHUS (haKTUHEeCcKOro/NporHO3HOro passuTus
BaHka OT LieneBbix nokasarteneil, onpegeneHHbiX CTpaTernyecknm nnaHom

CTpaTeryyeckmii  pucK paccuMTbiBAETCA MO  KaXAOMY KIOYEeBOMY nokasaTtento, BXOAALEMY B
Ctpaterndyeckwit nnaH 0aHka, a TaKke CpeAHEB3BELUEHHbIA PUCK MO rpynne nokasatenen, B
COOTBETCTBMM C YCTAHOBNEHHbLIMW BECAMMU:

. nokasarenwu, onpegeneHHoie COBETOM AUPEKTOPOB;
. nokasartenu, onpegenexHole MpasneHvem baHka.
YpoBHM CTpaTerMyeckoro pucka ©GaHKOBCKOW rpynmbl NO nokasarensm/rpynnam nokasareneu
onpenenslTca Kak:
YpoBeHb OTknoHeHune CBOAHOroO nokasarens Bo3amoxHoe aerncTeue
0 Bonbluie unu paBHo LENesoMy 3Ha4YeHUIo, HeT pucka

onpeaeneHHoMy PeanucTuyHbiM BapuaHTom
CTpaTerM4eckoro nnaHa

OT1 0% [0 25% OT pasHuLbl Mexay
PeanuctnyHbiM 1 [eCCUMUCTUYHBIM
BapuvaHTamMmu cTpaTern4yeckoro nnaHa

OnpegeneHne NpUYnH OTKNOHEHUS.
Wudopmuposanue MNpasneHus baHka

2 OT 25% Ao 50% oT pazHuLbl Mexay OnpegeneHvie NpUYUH OTKIOHEHUS.
PeanuctuiHbiM 1 [1eCCUMUCTUYHBINA DopMUPOBAHUWE MraHa MeponpuATUA No
BapuaHTamu cTpaTernyeckoro nnaya ynydweHuto cutyauuu. MHopmuposaHue

COOTBETCTBYILLEro ynpasnstLero opraHa 6aHka

3 OT 50% no 75% OT pasHuLbl Mexay dopMUpoBaHWe nnaHa MeEpPONpPUATUIA No
PeanucTtuiHbiM 1 [NeccMMUCTUYHBIA yny4leHnto cuTyaunn / PaccmoTpeHune
BapuaHTamu cTpaTern4eckoro nnaHa BO3MOXHOCTK nepexoaa Ha [eccMMUCTUYHBIN

BapuaHT

4 Ot 75% oT pasHuubl mexay PeanucTuyHbimM 1 Mepexopa Ha MNecCUMUCTUYHLIA BapUaHT
MeccuMUCTUYHBIA BapuaHTamu CrtpaTternyeckoro nnaHa
cTpartern4eckoro nnaHa

5 MeHbLUe LeneBoro 3Ha4yeHus, onpegenedHoro  GopMUpoBaHue nnaHa MeponpusaTiiA no

[ecCMMUCTUYHBIM BapuaHTom
cTparterM4eckoro nnaHa

ynyulleHno cuTyaumnn / PaccmoTpeHune
BO3MOXHOCTH (hOpMUpPOBaHWA HOBOW CTpaTeruun
passntua

d)arcropbl, BNUAKOLWWE Ha peann3auunio CTpartern4eckoro pucka gendatca Ha:

. BHELWHWE — CBfiI3aHHblE C OTKMOHEHWEM MO MpOorHo3am pasBUTUS 3KOHOMMKKM Poccuinckon
denepauun M BaHKOBCKOrO CeKTopa, a TaKke W3MeHeHWs 3akoHojaTensctsa Poccuitckoi
denepauuu U UHbIX HOPMATUBHbIX aKTOB;

L BHYTPEHHWE — CBA3aHHbIE C HEBbLINONHEHWEM CTpaTerM4eckoro nnaHa passnuTma DaHka.
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My6nuyHoe akyuoHepHoe obuecmeo «Ypanbckul 6aHK peKOHCMPYKYUU u paseumus»
UHpopmayus o puckax Ha KOHconudupoeaHHol ocHoee — 30 uroHs 2015 200a

4 YnpaBnexue puckamu (npogomxeHue)

B criy4ae U3MeHeHUs yPOBHA CTPATErnyeckoro pucka no KnioyesbiM NokasaTensm AesTensHoCTH GaHka,
3anaBaemMbiM COBETOM AMPEKTOPOB, BaHK aHanuaupyeT NpUYMHbl M3MEHEHWA YPOBHS CTpaTernyeckoro
pucka, POPMUPYET BO3MOXHbIE BapWaHTbl €ro ynydqleHus v AoBoANT uHdopmauuio Ao Coseta
AUPEKTOPOB.

B criyyae W3MEHeHUsl ypOBHS CTPATErMYECKOro pUcka no MHbIM KNIOYEBbIM NokasaTtensM AesTenbHoCTy
HaHka, DaHK NPOBOAMT aHanWad nNPUYUMH W3MEHEHUS YPOBHS CTpaTernvyeckoro pucka, dopmupyet
BO3MOXHbIE BApUaHTLI €ro yNy4YLUeHns 1 4OBOAUT uHopmauuio Ao Mpaenenws baHka.

Mo okoH4YaHWW cTpaTervyeckoro nepuoaa CoseT AOWpeKkTopoB, yTBepXaas OT4eT o6 ucnonHeHuu
CTpaTern4eckoro nnaHa, AaeT OLEHKY ka4yecTea ynpasneHua CTpaTerm4ecknm pUCKOM baHka.

MpesngeHT A.KO. ConoBsbes

nasHblil ByxranTtep M.P. Cupasos
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